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Recruiting Visit Policy 

Recruiting Philosophy
Recruiting visits are intended to determine whether the recruit and the University of Michigan are a good fit for each other academically, athletically, and socially.  The primary consideration, therefore, in selecting activities for these visits must be to provide information that will assist the recruit and his or her family in making that decision.  The University of Michigan is committed to the highest standards of behavior and practices in all areas, including recruiting.  In order to guide the athletics department staff, coaches, student hosts, prospective student-athletes (“recruits”) and student-athletes, the University has established this policy to:  1) clearly state the University’s expectations for recruiting visits; 2) establish a procedure for athletics department staff and student-athletes to report concerns about recruiting practices; 3) state the University’s intention to deal with any inappropriate recruiting activities swiftly; and 4) establish education and training in relevant areas to assist staff and student-athletes to adhere to these standards.  The athletic department will continue to provide a positive recruiting visit experience that reflects the highest standards endorsed by the University, NCAA, Big Ten and CCHA. 
Methodology
The University of Michigan has been actively engaged in an on-going review of recruiting policies and practices for many years.  The first review and enhancement of recruiting visit policies took place in 1997.  A second review occurred February 2003.  Beginning February 2004 there was further in-depth discussion and evaluation of recruiting visit policies including a review of team recruiting policies and meetings with coaches and athletics administrators.  In addition, the required Student-Athlete Host and Code of Proper Conduct form was updated and approved by the Advisory Board of Intercollegiate Athletics (ABIA).  The University’s president personally reviewed recruiting practices to insure that national concerns involving the recruitment of prospective student-athletes were being appropriately addressed.  Following the NCAA Board of Director’s passage of official visit legislation August 2004, the University’s recruiting policies were again updated to incorporate recommendations made by the NCAA Task Force on Recruiting.  This revised policy was reviewed and approved by the athletic director, athletic department executive staff, coaching staff, Advisory Board of Intercollegiate Athletics, and the University president.

Educational Component of Official Visits

In light of the University’s heritage as one of the most prestigious and acclaimed institutions of higher learning in the country, it is important for coaches to educate the recruit and his or her family about the University of Michigan’s academic programs, expectations, and resources available to support students efforts to achieve academic success.  Subsequently, all official visits must include a review of academic expectations and/or a meeting with either an academic advisor from the Academic Success Program and/or a college advisor.
Pre-communication with Prospects and Parents or Legal Guardians.
· Prospects.  Upon arriving to campus, all recruits on official visits must review and sign the Host Instructions and Code of Proper Conduct for Student-Athletes and Prospects form.  

· Parents or Legal Guardians of Prospects.  The Compliance Services Office will mail, e-mail or fax a copy of the Code of Proper Conduct to the parents or legal guardians of prospective student-athletes in advance of all official visits. 

Compliance Forms and Receipt Policy Used for Prospects and Student Hosts.

· Official Visit Notification form.  Coaches complete the Official Visit Notification Form and submit it to the Compliance Services Office to obtain prior approval for official visits.
· Code of Proper Conduct for Hosts and Prospective Student-Athletes form.  The Compliance Services Office will mail this policy to the prospect’s parents and/or legal guardians in advance of the official visit.  

· Student-Athlete Host Instructions and Code of Proper Conduct for Hosts and Prospective Student-Athletes form.  Student hosts are required to sign this form prior to serving as host for an official visit.  Coaches sign and affirm that they have reviewed the host instructions with the student host.  In addition, prospective student-athletes review and provide written affirmation to the Code of Proper Conduct at the beginning of their official visit.     
· Official Visit Summary Form.  This form is completed at the end of the official visit and includes sections for the prospect and coach.  The prospect verifies that applicable recruiting visit rules were followed, and the coach affirms complimentary tickets and travel expenses provided to the prospect.  
· Receipt Policy.  The University of Michigan does not require receipts for expenditures of student host monies.
Responsibilities of Student Hosts
Student hosts serve as ambassadors for the University of Michigan athletics programs.  Coaches select those individuals who reflect the highest standards of behavior as well as model a commitment to athletic and academic excellence.  Responsibilities of student hosts are as follows: 

· Only currently enrolled student-athletes may serve as student hosts.

· Good judgment is expected of all student-athletes serving as hosts.  Student hosts must avoid exposing recruits to any situation where risky behavior may occur.  Inappropriate behavior will not be tolerated.  When a host becomes aware that a prospect has engaged in inappropriate behavior, the host must notify the coaching staff at the earliest possible moment.  The following are some examples of inappropriate activities:

· Attendance at adult entertainment establishments;

· Provision of alcohol to any recruits.

· Arrangement of escort services or any other similar services;

· Provision of “adult entertainment” involving exotic dancers and the like;
· Sexual harassment or the provision of any unwanted attention for sexual purposes; 

· Participation in any unethical or illegal activity;

· Provision of drugs; and

· Participation in gambling activities.

· Under no circumstances should a student host engage in drinking alcoholic beverages regardless of whether or not he or she is of legal age.  This includes any student-athletes who transport recruits.   

· All student hosts are required to review and sign a Student-Athlete Host Instructions/Code of Proper Conduct form in the Business Office prior to engaging in any host activities.

· Student hosts are expected to return prospects to their hotel/dorm room before the 1 a.m. curfew.

· Student hosts are eligible to receive 1) a maximum of $30 for each day of the visit to cover all actual costs of entertaining the prospect and the prospect’s parents, legal guardians or spouse, and an additional $15 per day for each additional prospect that host entertains; 2) a complimentary meal while accompanying the prospect during their official visit; and 2) a complimentary admission to a campus athletics event when accompanying a prospect to the event during their official visit.

Responsibilities of Coaching Staff

Michigan Coaches & the Screening of Recruits

· Coaches are responsible for evaluating a recruit’s character, citizenship and academic ability throughout the recruiting process.

· If a coach or other athletics staff member discovers that a recruit may have had incidents in his/her background such as arrests, citations, or any other potentially embarrassing incidents or incidents that would indicate a lack of character, the coach shall notify the Director of Intercollegiate Athletics in a timely manner and a joint decision will be made on whether to continue the recruitment.  

· Any coach or athletics staff member who has knowledge of a recruit’s criminal conduct (e.g., “minor in possession”, arrests, citations, etc.) and does not inform the Director of Intercollegiate Athletics in a timely manner is subject to institutional disciplinary actions (i.e., letter of reprimand, loss of recruiting privileges, loss of scholarships, termination of employment, etc.).

· The head coach and the Director of Intercollegiate Athletics have the ability to terminate a recruit’s official visit at any time if it is found that the recruit has been involved in any of the aforementioned inappropriate activities or is involved in any illegal/criminal activity.

Michigan Coaches & Communication with Student Hosts and Prospects
· Coaches are responsible for selecting responsible student hosts who will follow the coaches’ instructions and avoid inappropriate behaviors.  
· Coaches shall be responsible to insure that there is clear communication regarding appropriate and inappropriate activities for the recruit during his/her stay on campus, including the recruit’s “free-time.”  See listing of inappropriate behaviors under Responsibilities of Student Hosts.  

· Coaches are responsible for enforcing the 1 a.m. curfew.

· Coaches insure that all student hosts review and sign the Student-Athlete Host Instructions/Code of Proper Conduct form in the Business Office prior to engaging in any host activities.

Policy for Alcohol, Drug Use and Criminal Activity in Conjunction with Recruiting Visits.
Student hosts are prohibited from drinking alcoholic beverages or using illegal drugs while serving as student hosts.  In addition, student hosts and recruits are expected to follow all state and federal laws.  Recruits found engaging in underage drinking, using illegal drugs, or participating in criminal activities will be subject to review for revoking their admission to the University and status as an incoming prospective student-athlete.  Student hosts found to have engaged in drinking alcoholic beverages, using illegal drugs, or participating in criminal activities will be subject to disciplinary action facilitated jointly by the head coach, sport administrator, and athletic director. 

Entertainment of Recruits On and Off Campus
NCAA rules require that all entertainment of recruits take place within a 30 mile radius of the University of Michigan campus.  Strip clubs, gambling/gaming venues, or other such establishments are “off limits” during recruiting visits.  This extends to hiring strippers or arranging escorts or dates.  It is critical that student hosts avoid exposing recruits to any situation where risky behavior may occur.  
Curfew Requirement & Unstructured Time.

Recruits visiting Michigan’s campus on an official visit are expected to be in their hotel or dorm room before 1:00 a.m.  While coaches and hosts monitor this requirement, recruits will verify that the curfew has been followed on the Official Visit form. 
Oversight & Enforcement of Recruiting Policies
While the control of the athletics program rests with the President and the Director of Intercollegiate Athletics, others at the University have important roles to play in preventing and reporting recruiting abuses.

· The responsibilities of the head coach are clearly stated above.

· Sport Administrators are responsible for communicating with coaches and student-athletes on the teams they supervise to ensure that the coach is fulfilling his/her responsibilities as noted above.

· Any violations of this recruiting policy should be reported to the Associate Athletic Director for Compliance, who will in turn inform the Athletic Director so that swift and appropriate action may be taken.

· An annual report of violations of this recruiting policy, noting applicable institutional sanctions, will be provided to the conference office.

Communication of Recruiting Policies
· Coaching staffs will receive the Recruiting Visit Policy as part of an annual review in conjunction with the coaches’ rules education meetings.

· Student-athletes will be apprised of applicable recruiting visit policies in conjunction with their fall rules education meeting. 

· This policy will be included in the New Coaching Staff Compliance Orientation meeting and the compliance section of the Athletics Department web site.

· Failure to adhere to this Recruiting Visit Policy could result in action taken by the NCAA Enforcement staff.
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