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General Fund Revenue Focus Areas 
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• Property Taxes:  Projected surplus of ~$3.5M based on 
2011 Equalization Report and 1st Quarter Update 

• Planned Use of Fund Balance: Projections assume use of 
$2,921,391 fund balance as planned 

• State Revenue: Projected surplus of ~$133K due to State 
liquor and cigarette tax dollars distribution amounts being  
higher than budget 

• Transfers In: Projected shortfall of ~$228K due to no 
property tax foreclosure dollars being transferred to the 
GF, but offset by higher E-911 transfers 



General Fund Revenue Focus Areas 
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• Clerk/Register of Deeds:  Projected surplus of $368K 
due to  fees & transfers tax starting to trend higher 

• Treasurer: Projected surplus of $80K due to dog 
license fee collections and fees and services;  

• Water Resources:  Projected shortfall of $80K due to 
lack of construction related fees and licenses;  partially 
offset by expenditure surplus 

• Prosecuting Attorney:  projected surplus of $36K due 
to new Title IV-E reimbursement grant 

 



General Fund Revenue Focus Areas 
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• District Court Revenues:  projected surplus of  $118K, due 
to the public improvement fund revenues being recognized in 
the department’s budget 

• Sheriff Revenues:  Projected surplus of $877K due to new 
revenue contracts for court security,  additional contract 
deputies, dispatch services, fees and services revenue and 
State revenue;  this will offset the expenditure shortfall that 
will be highlighted shortly 
 
 



General Fund Revenues 

Projected as of 6/30/11 
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Property Tax 
Planned Use of Fund Balance 
State Revenue (central charges) 
Clerk/Deeds 
Treasurer 
Water Resources 
District Court 
Prosecuting Attorney 
Sheriff 
Property Foreclosure 
Combined All Other 
 
Total Projected Revenue Surplus 

 

  $3,481,568 
($ 2,921,391) 
  $    162,207 
  $    368,000 
  $     80,000 
($     80,000) 
  $  118,000 
  $    36,000 
  $  877,000 
($   305,812) 
  $    89,672 
 

 $1,905,244 
 
 



General Fund Expenditure Focus Areas 
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• Lump Sum Reduction: 2011 Reaffirmed Budget included 
$1,034,000 in non department specific lump sum 
reduction will be offset by the property tax revenue 
surplus 

• IT: maintenance contract costs projected with budget 
shortfall of $221K due to new contracts and cost savings 
identified in 2010/11 not fully materializing 

• Corporation Counsel:  attorney fees are projected with 
shortfall of $125K based on past trends 

• Human Resources:  projected surplus of $45K due to 
further cost savings in professional development 
 
 

 
 

 
 



General Fund Expenditure Focus Areas 
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• Banking fees are projected to have a shortfall of ~$130K  

• District Court: 2010/11 budget lump sum reduction 
not fully materializing for shortfall of ~$205K 

• Sheriff:  Projected shortfall of ~$481K due to the lump 
sum reduction planned in the 2010/11 budget;  As 
stated during the revenue highlights, the Sheriff’s 
revenue surplus will offset this expenditure shortfall 

• Water Resources Commissioner projected surplus of 
~$49K due to savings for employee development and 
reimbursements 

 
 

 
 



General Fund Expenditure Focus Areas 
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• Appropriations:   

• Savings in Child Care Fund and Friend of the Court as 
part of the Trial Court lump sum budget reduction 

• Surpluses currently projected in Prosecuting Attorney 
CRP and  Economic Development & Energy with ability 
to reduce GF allocation 

• Tax Appeals/Refunds:  Assuming at budget of $1.5M 
since trends and liabilities are rising; 2010 actual 
amount were $604K 

 
 

 
 



General Fund Expenditures 

Projected as of 6/30/11 
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Lump Sum Budget Reduction 
IT Maintenance Contracts 
Attorney Fees and Banking Fees 
Professional Development 
District Court 
Sheriff 
Water Resources Commissioner 
Appropriation Savings  
Combined All Other 
 
 
Total Expenditure Shortfall 
 

 
($1,034,000) 
($   221,000) 
($   225,000) 
 $      45,000 
($   205,000) 
($   481,000) 
 $     49,000 
 $   595,000 
 ($    14,154) 
 
 
($1,491,154) 



General Fund Projection 

As of 6/30/11 
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Total Projected Revenues 
Total Projected Expenditures 
Total Projected Surplus with Planned 
  Use of Fund Balance 
 
Total Projected Deficit without Planned 

 Use of Fund Balance   

  $100,696,469 * 
 ($100,282,379) 
 
   $       414,090 
  
 
 ($     2,507,301) 

*   Updated Projections assume planned use of 
fund balance of $2,921,391 



General Fund Projection 

as of 6/30/11 
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Non General Fund Projections 

as of 6/30/11 
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• Child Care Fund   Projected Surplus – TC Lump Sum 
• Economic Development & Energy Projected Surplus – Revise GF Appro 
• Environmental Health   Projected Surplus 
• Facilities O&M    Projected Surplus 
• Friend of the Court   Projected Surplus – TC Lump Sum 
• Prosecuting Attorney CRP  Projected Surplus – Revise GF Appro 
• Public Health    Projected Surplus 
• Building Inspection   Projected On Budget 
• ETCS     Projected On Budget 
• Risk Management   Projected On Budget 
• Stormwater General Permit  Projected Nominal Surplus 
• ACT 88    Projected Shortfall – Fund Balance 
• Veteran Relief    Projected Shortfall – Fund Balance 

 
 
 



Summary & Next Steps 
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• Resolution recommending budget adjustments to bring in 
alignment with current projections  

• Administrator’s recommended 2012/13 budget in September 

• Continue to monitor past reductions closely to ensure 
expenditures come in as budgeted 

• 3rd Quarter Budget Review in November 

• Close monitoring with all department heads and elected officials 
to understand trends and impact on 2012/13 budget 
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