Step 1: Complete Contact Worksheet.

A

( Step 2: Input Local Revenue data for )
deficit year and estimates for current and
subsequent years to calculate effect on

- General Fund. )

y
Step 3: Input membership, foundaﬁor?
taxable value, and Spec. Ed. Data for 2010
2011 to calculate 2010-2011 State
Foundation eftect on General Fund.

. J

(" Step 4: tnput membership, foundation, )
taxable value, and Spec. Ed. Data for 2011-
2012 to calculate 2011-2012 State
Foundation effect on General Fund.

. J

Step 5: Input estimated rﬂet't'tbersh!p.ﬁ
foundation, taxable value, and Spec. Ed.

Data for 2012-2013 to calculate 2012-
2013 State Foundatlon effect on General

L Fund. )

4

(" Stepé: Input estimated membership, )
foundation, taxable value, and Spec. Ed.
Data for 2013-2014 to calculate 2013-
2014 State Foundation effect on General

Fund. Continue as needed. )

Step 7: Input applicable State funded )
program data for deficit year and estimates
for current year and subsequent years to
calculate Total State Revenue effect on
General Fund.

(" Step8: Input applicablo Fedoral funded |
program data for deficit year and estimates
for current year and subsequent years to
calculate Federal Revenue effect on

General Fund.
\ J

Y.

(Step 9: Input Instruction expenditure data\
for deficit year and target expenditure data
for current year and subsequent years to
calculate Instruction effect on General
Fund.

Y.

Step 10: Input details of change in
instruction expenditures to calculate

\_ J/

Instruction Change.

\.

Step 11: Input Support expenditure data
for deficit year and target expenditure data
for current year and subsequent years to
calculate Support effect on Genera! Fund.

Step 12: Input detalls of change in support
expenditures to calculate Support Change.

(" Step 13: Input all missing tems on DEP,
including beginning fund balance, Revenue
from Other Political Subdivisions, and

Incoming Transfers.
) N

f Step 14: Complete a Budgetary Control
Report for each Month until the deficit
elimination process is completed or a new
plan is approved by MDE.

Do totals from Instruction
Change equal difference
column from Instruction?

Do totals from Support
Change equal difference
column from Support?

Is the ending fund batance
(Line 29) (Cell Q32) a non-
negative number?

Step 13b: Retum to previous steps and
establish revenue increases or expenditure
reductions in order to yield non-negative

ending fund balance.




School District:
District Code:

Contact Person:

Telephone:
Email Address:

School District of Ypsilanti
81020

Kelli Glenn

(734) 714-1226

kglenn4 @ypsd.org



Local Revenue Worksheet

Table |
1{Local Revenuo Worksheet Actual 2010-11 tad 2011-12 olff Estimated 2012-13 Dits Estimated 2013-14 Dift Estimated 2014-15 ol Estimated 2015-18
2[General Millago (111) 8,093211.00 7411,433.00] -8.42%) 7411433.00] _ 0.00% 7411,433.00] 0.00% 7,411,433.00]_ 0.00% 7,411,433.00
3|Penaltiss and Int Eamed on Tax (119) 74.00 16,000.00{21521.62%! 16,000.00) 0.00% 16,000.00] 0.00% 16,000.00] 0.00%
4[Tultion from Individuals (13x] 59,855.00] 58,875.00, -1.64% 52,275.00] -11.21%! 52.275.00 0.00%) 52,275.00 0.00%
5[Transport from Individuals (14x] 27,310.00 0.00] -100.00%! 0.00[NA 0.00[NA 0.00{NA
6|Earnings on lnvestments (15x 12,031.00] 2 00| -83.38% 3,000.00]  50.00%) 3,000.00] 0.00%! 3,000.00;
7{Revenue from Student Activities (17x) 42,464.00] 45,000.00, 5.97%! 45,000.00! 0.00%! 45,000.00! 0.00%| 45,000.00
8[Community Service Revenue (18x] 0.00 7,400.00|NA 10,000.00]  35.14% 10,000.00]  0.00% 10,000.00]
9[Rentals (191 538,424.00| $580,570.00] 7.83%! 650,225.00]  12.00%! 700, .00 7.69% 750,225.00;
10[Privats Donations (192 62,00] 0.00]_-100.00%] 31,000.00[NA 31,000.00] __0.00%) 31,000.00]
FY12 No sale of ! Built House; F USF
11yOther Misc, Local (199) 532,801.00 171,140.00] -67.88% 109,794.00] -35.85%) 809,794.00| 637.56% 109,794.00] -86.44%] 0.00%|WiSD Support, FY14 Sala of Property
| Totz) Local {1xx) This wiil populate the
12|DEP Line 3 9,308,232.00 8, 418.00 8,328,727.00 9,078,727.00]  9.00% 8,428,727.00| -7.16%) 0.00%)
13|Cther School District Tuition (511 648,932.00) 124,905.00]  -80.66%| 73,655.00] -41.03%) 73,655.00 D.OOJ 73,655.00 0.00% 0.00%] Tuition moved to SE Fund;:Reduced RCTC Envollment
14]Other School District Transport (512] 0.00 0.00[NA .00[NA 0.00|NA 0.00]NA -
15[iSD Collectod Millage (513] 6,142,713.00 5,556,921.00] -9.54% 3.590.611.00] -35.38%| 3,062,987.00] -14.69%! 2,680.108.00] -12.50%] Reduced SE Costs & F F Rate
Compansation for Services Provided to
16{Other Pubiic Schoois (518 0.00 0.00[NA 0.00|NA 0.00{NA 0.00|NA 0.00|NA
Other Distributions trom Other Public
17[Schools (518] 124,955.00 0.00] -100.00%| 433,849.00{NA 235,806.00) -45.65%) 235,806.00]  0.00% 235.806.00, Law Ch o Fundin
Total from other Public Sch {51x) T
18{will poputats the DEP (ine 4 6,913,600.00] 5,681,826.00| 4,098,115.00 3,372,448.00] -17.71%| 2,989,569.00] -11.35% 2,825,481.00
FY11 Proceeds on Bond Issus (Bus Note),FY12 indirect
19|Other - Please Explaln 243,032.00 50,975.00] -79.03%| 130,975.00] 156.94%| 130,975.00] _0.00%) 130,975.00]  0.00% 130,975.00] _ 0.00%]|Costs from SE Fund
'ofal General Fund
“This should bo consistent with GF
DEP Local and Other Pubtlc Schoot
20{Revenue 16,462.884.00]  14,025219.00] -14.81%) 12,557,817.00] -10.48% 12582.15000] ot9%|  11549271.00] 6219 _11,385,183.00] _-1.42%]

Notes:




State Aid Calculation 2010-11

Membership:
Spring 2010 GE FTE 3,740.68|(A1) |SRSD Spring GE Membership FTE
Fall 2010 GE FTE 3,6561.74{(A2) |SRSD Fall GE Membership FTE
Blended GE FTE 3,673.98|(A3) 125% Spring GE FTE(A1)+ 75% Fall GE FTE(A2)

Spring 2010 SE FTE

167.06{(B1

SRSD Spring SE Membership FTE

Fall 2010 SE FTE

T30.42](52)

SRSD Fall SE Membership FTE

Blended SE FTE 139.63|(B3) |25% Spring SE FTE(B1)+ 75% Fall SE FTE(B2)
Total FTE BLEND 3,813.60|C Add GE blend (A3) + SE blend (B3)
Taxable Value Information _
Non-PRE Taxable Value $ _ 433,566,387.00 |(D1) |Enter Current Non-PRE Value from Status Report
Millage Rate 0.018|E
Comm. PP Taxable Value $ 40,206,490.00 |(D2) |Enter Curent Comm PP Value from Status Report
Millage Rate 0.006|F
This should be consistent with amount reported on the Local
Revenue Worksheet under Major Class 111 (Line 2, Column
Local Revenue From Millage 8,045,433.906|G F)
Foundation Information
2011 Foundation Allowance $ 7,983.00 {(H1)
Maximum 2011 Fdtn $ 8,489.00 |(H2)
Foundation Allowance - Local Share of Foundation
State Share ((lesser of H1,H2)-(G/A3))) | $ 5,793.16 |[(I)  |Allowance
NH Property Value times Millage Rate divided by GE FTE
Local Share (G/A3) $ 2,189.84 |(J) Blend
1995 Foundation Allowance $ 5,923.98 |(K1)
Maximum 1995 Fdtn. $ 6,500.00 [(K2)
State Share of 1995 ((lesser of K1, K2)- NH Property Value times Millage Rate divided by Total FTE
(G/O) $ 3,814.31 |(L) |Blend
SE Obligation
[SE Costs $§  14577,585.00 [(M1) [Estimated SE4096
SE Transportation Costs $ 849,868.00 |(M2) |Estimated SE4094
Information Available on State Aid Aid Website
1997 Section 52 $ 507,017.60 [(M3) |http-//www.michigan.gov/documents/sehh_73613_7.xls
Information Available on State Aid Aid Website
1997 Section 58 $ 69,412.16 |(M4) ihttpd/www.michigan.gov/documents/sehh_7961 3_7.xis
Original SE Hold Harmless Amt. 576,429.76|(M5) |Original SE Hold Harmless Amt.
Cument SE Costs (M1) x.0633359998 923,285.92|(M6) |Current cost x rate used to detemmine FY97 amount
Adjusted Sect. 52 HH level 507,017.60|(M7) [lesser of M3 & M6
Current SE trans cost (M2) x .704165 598,447.30}(M8) |[Current cost x rate used to determine FY97 amount
Adjusted Sect. 58 HH level 69,412.16/(M9) |lesser of M4 & M8
Adjusted SEHH level 576,429.76|(M10) |SE Hold Harmless Amt.
Calculations:
CY Calculation Info: . —
Section 20 (L x A3) 21,283,925.01|N1 CY State Share Times GE Blend FTE
Adj for GE Non Residents -345,027.85|N2  |Estimated Adj. For Non Resident
Total Section 20 GE Fndtn. 20,938,897.16|N3  [(N1+N2)
SE Fdin. (lesser of H1, H2 xB3) 1,114,626.38]/01  |CY Foundation Times SE Blend FTE
Adj for SE Non Residents -11,655.59]02  |Estimated Adj. For Non Resident
Total SE Fndtn. 1,102,970.79|03 (01+02)

51a Special Ed Costs *.286138

4,171,201.02

P1

State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165

598,447.30

P2

State Obligation for Special Education Transportation

State Obligation for SE Costs

4,769,648.32|P3

Total of P1 + P2

Section 51.a3 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $0.00|P4

Total CY State Fdtn & SE Oblig. _

((N3+03)+{(P3-01)+{P4) 25,708,545.48|Q | |
Breakdown of Foundation and SE ’

Obligation

Section 22a - Proposal A (L*C) 14,546,252.62|R Proposal A Obligation

Section 51¢ (P3 4,769,648.32|(P3) |Special Education Obligation based on SE Costs

|Section 22b (Q-R-P3) 6,392,644.55|S Discretionaty Payment

Notes:




State Aid Calculation 2011-12

Membership:

Spring 2011 GE FTE 3,584.82|(A1) |SRSD Spring GE Membership FTE
Fall 2011 GE FTE 3,611.11](A2) |SRSD Fall GE Membership FTE
Blended GE FTE _ 3,518.48|(A3) [10% Spring GE FTE(A1)+ 90% Fall GE FTE(A2)
Spring 2011 SE FTE 164.94|(B1) |SRSD Spring SE Membership FTE
Fall 2011 SE FTE 152.90|(B2) ISRSD Fall SE Membership FTE
Blended SE FTE 154.10|(B3) |10% Spring SE FTE(B1)+ 90% Fall SE FTE(B2)
Total FTE BLEND 3,672.59|C Add GE blend (A3) + SE blend (B3)
Taxable Value Information
Non-PRE Taxable Value 398,978,514.00 |(D1) |Enter Current Non-PRE Value from Status Report
Millage Rate 0.018|E
Comm. PP Taxable Value 36,636,610.00 |(D2) |Enter Current Comm PP Value from Status Report
Millage Rate 0.006|F
This should be consistent with amount reported on the
Local Revenue Worksheet under Major Class 111 (Line 2,
Local Revenue From Millage 7,401,432.912|G Column H)
Foundation Information
2012 Foundation Allowance $ 7,513.00 |(H1) }2011 Foundation Allowance
Maximum 2012 Fdtn $ 8,019.00 |(H2) {Maximum 2011 Fdin
Foundation Allowance - Local Share of Foundation
State Share ({lesser of H1,H2)-(G/A3))) 5,409.41 |(1) Allowance _ _
NH Property Value times Millage Rate (D1 'E+Dz'l?)
Local Share (G/A3) $ 2,103.59 |(J) divided by GE FTE Blend
1995 Foundation Allowance $ 5,923.98 |(K1) |1995 Foundation Allowance
Maximum 1995 Fdtn. $ 6,500.00 |(K2) |Maximum 1995 Fdin.
State Share of 1995 ((lesser of K1, K2)- NH Property Value times Millage Rate (D1°E+D2*F)
(G/C))) $ 3,908.66 (L) [divided by Total FTE Blend
SE Obligation
SE Costs $ 13,255,045.00 [(M1) |Estimated SE4096
SE Transportation Costs $ 174,399.00 [(M2) |Estimated SE4094
Information Available on State Aid Aid Website
1997 Section 52 507,017.60 |(M3) |http//www.michigan.gov/documents/sehh_79613_7.xls
Information Available on State Aid Aid Website
1997 Section 58 69,412.16 |(M4) |http-/www.michigan.gov/documents/sehh_79613_7.xis
Original SE Hold Harmless Amt. 576,429.76|(M5) |Original SE Hold Harmless Amt.
Cumrent SE Costs (M1) x.0633359998 839,521.53](M6) |Current cost x rate used to determine FY97 amount
Adjusted Sect. 52 HH level 507,017.60{(M7) |lesser of M3 & M6
Current SE trans cost (M2) x .704165 122,805.67](M8) |Current cost x rate used to determine FY97 amount
Adjusted Sect. 58 HH level 69,412.16](M9) |lesser of M4 & M8
Adjusted SEHH level 576,429.76|(M10) |SE Hold Harmless Amt.
Calculations:
CY Calculation Info: -
Section 20 (L x A3) 19,032,906.31|N1 CY State Share Times GE Blend FTE
Adj for GE Non Residents -330,403.77|N2 Estimated Adj. For Non Resident
Total Section 20 GE Fndtn. 18,702,502.54|N3  |(N1+N2)
SE Fdin. (lesser of H1, H2 xB3) 1,157,783.35|01 CY Foundation Times SE Blend FTE
Adj for SE Non Residents -13,671.62|02 Estimated Adj. For Non Resident
Total SE Fndtn. 1,144,111.73|03  |(01+02)
51a Special Ed Costs *.286138 3,792,772.07|P1 State Obligation for Special Education Costs
51a Special Ed Trans Cost *.704165 122,805.67|P2 __|State Obligation for Special Education Transportation
State Obligation for SE Costs 3,915,577.74|P3  [Total of P1 + P2
Section 51.a3 Hold Harmless
Difference between (M5- (P3-03)) or
0 If negative $0.00|P4
Total CY State Fdin & SE Oblig.
|((N3+03)+{P3-O1)+P4) _ 22,618,080.27|Q |
Breakdown of Foundation and SE
Obligation
Section 22a - Proposal A (L*C) 14,354,886.09|R Proposal A Obligation
Section 51¢ (P3) 3,915,577.74|(P3) _|Special Education Obligation based on SE Costs
Section 22b (Q-R-P3) 4,347,616.45|S Discretionary Payment

Notes:




State Aid Calculation 2012-13

Membership:

Spring 2012 GE FTE 3,584.82|(A1) |SRSD Spring GE Membership FTE

Fall 2012 GE FTE 3,423.06|(A2) |SRSD Fall GE Membership FTE

Blended GE FTE 3,439.24|(A3) [10% Spring GE FTE(A1)+ 90% Fall GE FTE(A2)
Spring 2012 SE FTE 164.94|(B1) |SRSD Spring SE Membership FTE

Fall 2012 SE FTE 164.94|(B2) |SRSD Fall SE Membership FTE

Blended SE FTE 164.94|(B3) |10% Spring SE FTE(B1)+ 90% Fall SE FTE(B2)
Total FTE BLEND 3,604.18|C Add GE blend (A3) + SE blend (B3)

Taxable Value Information

Non-PRE Taxable Value $  398,978,514.00 |(D1) |Enter Current Non-PRE Value from Status Report

Millage Rate 0.018|E

Comm. PP Taxable Value $ 36,636,610.00 |(D2) |Enter Current Comm PP Value from Status Report

Millage Rate 0.006(F
This should be consistent with amount reported on the Local

Local Revenue From Millage 7,401,432.912|G Revenue Worksheet under Major Class 111 (Line 2, Column H)

Foundation Information

2013 Foundation Allowance $ 7,513.00 |(H1) |2012 Foundation Allowance

Maximum 2013 Fdtn $ 8,019.00 |(H2) |Maximum 2012 Fdtn

State Share ((lesser of H1,H2)-

(G/A3))) $ 5,360.94 |(I) Foundation Allowance - Local Share of Foundation Allowance
NH Property Value times Millage Rate (D1*E+D2*F) divided by GE

Local Share (G/A3) $ 2,152.06 |(J) FTE Blend

1995 Foundation Allowance $ 5,923.98 |(K1) |1995 Foundation Allowance

Maximum 1995 Fdtn. $ 6,500.00 |(K2) [Maximum 1995 Fdtn.

State Share of 1995 ((lesser of K1, K2) NH Property Value times Millage Rate (D1*"E+D2"F) divided by

(€119))) $ 3,870.41 |(L)  |Total FTE Blend

SE Obligation

SE Costs S 12,949,495.00 |(M1) |Estimated from Prior Year SE4096

;SE Transportation Costs 3 - (M2) |Estimated from Prior Year SE4094

| Information Available on State Aid Aid Website

{1997 Section 52 $ 507,017.60 [(M3) |http://www.michigan.gov/documents/sehh_79613_7.xls
Information Available on State Aid Aid Website

1997 Section 58 $ 69,412.16 |(M4) [hitp://www.michigan.gov/documents/sehh_79613_7.xls

Original SE Hold Harmless Amt. 576,429.76|(M5) |Original SE Hold Harmless Amt.

1Currem SE Costs (M1) x.0633359998 820,169.21|(M6) [Current cost x rate used to determine FY97 amount

1Adjusted Sect. 52 HH level 507,017.60|(M7) |lesser of M3 & M6

Current SE trans cost (M2) x .704165 0.00|(M8) |Current cost x rate used to determine FY97 amount

Adjusted Sect. 58 HH level 0.00|(M9) |lesser of M4 & M8

Adjusted SEHH level 507,017.60{(M10) [SE Hold Harmless Amt.

Calculations:

CY Calculation Info:

Section 20 (L x A3) 18,437,537.84|N1 CY State Share Times GE Blend FTE

Adj for GE Non Residents -330,403.39|N2 Estimated Adj. For Non Resident

Total Section 20 GE Fndtn. 18,107,134.45|N3  |(N1+N2)

SE Fdtn. (lesser of H1, H2 xB3) 1,239,194.22(0O1 CY Foundation Times SE Blend FTE

Adj for SE Non Residents -13,671.62|02 |Estimated Adj. For Non Resident

Total SE Fndtn. 1,225,522.60/03 |(01+02)

51a Special Ed Costs *.286138 3,705,342.60(P1 State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165 0.00|P2 |State Obligation for Special Education Transportation

State Obligation for SE Costs 3,705,342.60(P3 Total of P1 + P2

Section 51.a3 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $0.00{P4

Total CY State Fdtn & SE Oblig.

((N3+03)+(P3-01)+(P4) 21,812,477.05[Q |
Breakdown of Foundation and SE
Obligation
Section 22a - Proposal A (L*C) 13,949,638.83|R Proposal A Obligation
Section 51c (P3) 3,705,342.60((P3) |Special Education Obligation based on SE Costs
Section 22b (Q-R-P3) 4,157,495.62|S Discretionary Payment

Notes:




|State Aid Calculation 2013-14

Membership:

Spring 2013 GE FTE 3,423.06/(A1) |SRSD Spring GE Membership FTE

Fall 2013 GE FTE 3,390.06|(A2) [SRSD Fall GE Membership FTE

Blended GE FTE 3,393.36/(A3) |10% Spring GE FTE(A1)+ 80% Fall GE FTE(A2)

Spring 2013 SE FTE 164.94|(B1) |SRSD Spring SE Membership FTE

Fall 2013 SE FTE 164.94/(B2) |SRSD Fall SE Membership FTE

Blended SE FTE 164.94|(B3) |10% Spring SE FTE(B1)+ 30% Fall SE FTE(B2)

Total FTE BLEND 3,558.30{C Add GE blend (A3) + SE blend (B3)

Taxable Value Information

Non-PRE Taxable Value $ 398,978,514.00 [(D1) |Enter Current Non-PRE Value from Status Report

Millage Rate 0.018|E

Comm. PP Taxable Value $ 36,636,610.00 |(D2) |Enter Current Comm PP Value from Status Report

Millage Rate 0.006|F
This should be consistent with amount reported on the Local

Local Revenue From Millage 7,401,432.912|G Revenue Worksheet under Major Class 111 (Line 2, Column H)

Foundation Information _

2014 Foundation Allowance $ 7,613.00 |(H1) 2013 Foundation Allowance

Maximum 2014 Fdtn $ 8,019.00 |(H2) |Maximum 2013 Fdtn

State Share ((lesser of H1,H2)-

(G/A3)) $ 5,331.85 [(I) |Foundation Allowance - Local Share of Foundation Allowance
NH Property Value times Millage Rate (D1*E+D2°F) divided by GE

Local Share (G/A3) $ 2,181.15 |(J) FTE Blend

1995 Foundation Allowance $ 5,923.98 |(K1) |1995 Foundation Allowance

Maximum 1995 Fdtn. $ 6,500.00 |(K2) |Maximum 1995 Fdtn.

State Share of 1995 ((lesser of K1, K2) NH Property Value times Millage Rate (D1*E+D2"F) divided by

(G/C)) $ 3,843.93 |(L) [Total FTE Blend

SE Obligation

SE Costs 3 10,462,610.00 |(M1) |Estimated from Prior Year SE4096

SE Transportation Costs $ - |(M2) |Estimated from Prior Year SE4094
Information Available on State Aid Aid Website

1997 Section 52 $ 507,017.60 |(M3) |http://www.michigan.gov/documents/sehh_79613_7.xis
Information Available on State Aid Aid Website

1997 Section 58 $ 69,412.16 |(M4) |http://www.michigan.gov/documents/sehh_79613_7.xIs

Original SE Hold Harmless Amt. 576,429.76|(M5) |Original SE Hold Harmless Amt.

Current SE Costs (M1) x.0633359998 662,659.86|(M6) |Current cost x rate used to determine FY97 amount

Adjusted Sect. 52 HH level

507,017.60}(M7)

lesser of M3 & M6

0.00I

Current SE trans cost (M2) x .704165 (M8) [Current cost x rate used to determine FY97 amount

Adjusted Sect. 58 HH level 0.00](MS) [lesser of M4 & M8

Adjusted SEHH level 507,017.60|(M10) | SE Hold Harmless Amt.
Calculations:

CY Calculation Info: _

Section 20 (L x A3) 18,092,886.52|N1__ |CY State Share Times GE Blend FTE

Adj for GE Non Residents -330,432.66|N2  |Estimated Adj. For Non Resident

Total Section 20 GE Fndtn. 17,762,453.86|N3  |(N1+N2)

SE Fdtn. (lesser of H1, H2 xB3) 1,239,194.22|01  |CY Foundation Times SE Blend FTE

Adj for SE Non Residents -13,671.62|02 |Estimated Adj. For Non Resident

Total SE Fndtn. 1,225,522.60|03 |(01+02)

51a Special Ed Costs ".286138

2,993,750.30' P1

State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165 0.00|P2 _|State Obligation for Special Education Transportation
State Obligation for SE Costs 2,993,750.30|P3 Total of P1 + P2
Section 51.a3 Hold Harmless
Difference between (M5- (P3-03)) or
0 if negative $0.00|P4
Total CY State Fdtn & SE Oblig.
((N3+O3){P3-01)}+{P4) _ 20,756,204.16]Q |

Breakdown of Foundation and SE

Obligation

Section 22a - Proposal A (L*C) 1 3,677,856.12'5 Proposal A Obligation
Section §1c (P3) 2,993,750.30|gP32 Special Education Obligation based on SE Costs
Section 22b (Q-R-P3) 4,084,597.74|S Discretionary Payment

Notes:




'State Aid Calculation 2014-15

Membership:
Spring 2014 GE FTE 3,390.06/(A1) [SRSD Spring GE Membership FTE
Fall 2014 GE FTE 3,326.06](A2) |[SRSD Fall GE Membership FTE
Blended GE FTE 3,332.46|(A3) | 10% Spring GE FTE(A1)+ 90% Fall GE FTE(A2)
Spring 2014 SE FTE 164.94](B1) |SRSD Spring SE Membership FTE
Fall 2014 SE FTE 164.94|(B2) |SRSD Fall SE Membership FTE
Blended SE FTE 164.94/(B3) [10% Spring SE FTE(B1)+ 90% Fall SE FTE(B2)
Total FTE BLEND 3,497.40|C |Add GE blend (A3) + SE blend (B3)
Taxable Value Information _
Non-PRE Taxable Value $  398,978,514.00 |(D1)|Enter Current Non-PRE Value from Status Report
Millage Rate 0.018|E
Comm. PP Taxable Value 3 36,636,610.00 |(D2) |Enter Current Comm PP Value from Status Report
Millage Rate 0.006|F
This should be consistent with amount reported on the Local
Local Revenue From Millage 7,401,432.912]G _ |Revenue Worksheet under Major Class 111 (Line 2, Column H)
_Foundation Information
2015 Foundation Allowance $ 7,513.00 |(H1)|2014 Foundation Allowance
Maximum 2015 Fdtn $ 8,019.00 [(H2) |[Maximum 2014 Fdtn
State Share ((lesser of H1,H2)-
(G/A3))) $ 5,291.99 |(I) |Foundation Allowance - Local Share of Foundation Allowance
NH Property Value times Millage Rate (D1*E+D2°F) divided by GE
Local Share (G/A3) $ 2,221.01 |(J) |FTE Blend
1985 Foundation Allowance $ 5,923.98 |(K1)[1995 Foundation Allowance
Maximum 1995 Fdtn. $ 6,500.00 |(K2) [Maximum 1995 Fdtn.
State Share of 1995 ((lesser of K1, K2) NH Property Value times Millage Rate (D1*E+D2*F) divided by
{G/O)) $ 3,807.71 |(L) |Total FTE Blend
SE Obligation
SE Costs $ 9,647,995.00 |(M1)|Estimated from Prior Year SE4096
SE Transportation Costs $ - |(M2)|Estimated from Prior Year SE4094
Information Available on State Aid Aid Website
1997 Section 52 $ 507,017.60 |(M3)|http://www.michigan.gov/documents/sehh_79613_7.xls
Information Available on State Aid Aid Website
1997 Section 58 $ 69,412.16 | (M4)| http://www.michigan.gov/documents/sehh_79613_7.xls
Original SE Hold Harmless Amt. 576,429.76|(M5)| Original SE Hold Harmless Amt.
Current SE Costs (M1) x.0633359998 611,065.41](M6)|Current cost x rate used to determine FY97 amount
Adjusted Sect. 52 HH level 507,017.60|(M7)|lesser of M3 & M6
Current SE trans cost (M2) x .704165 0.001(M8)|Current cost x rate used to determine FY97 amount
Adjusted Sect. 58 HH level 0.00}(M9)|lesser of M4 & M8
Adjusted SEHH level 507,017.60{(M1JSE Hold Harmless Amt.
Calculations:
CY Calculation Info:
Section 20 (L x A3) 17,635,345.00|N1 |CY State Share Times GE Blend FTE
Adj for GE Non Residents -330,433.62[N2 |Estimated Adj. For Non Resident
Total Section 20 GE Fndtn. 17,304,911.38|N3 [(N1+N2)
SE Fdtn. (lesser of H1, H2 xB3) 1,239,194.22|01 |CY Foundation Times SE Blend FTE
Adj for SE Non Residents -13,671.62|02 [Estimated Adj. For Non Resident
Total SE Fndtn. 1,225,522.60|03 |(01+02)
51a Special Ed Costs *.286138 2,760,657.99|P1_|State Obligation for Special Education Costs
51a Special Ed Trans Cost *.704165 0.00{P2 [State Obligation for Special Education Transportation
State Obligation for SE Costs 2,760,657.99|P3 |Total of P1 + P2
Section 51.a3 Hold Harmless
Difference between (M5- (P3-03)) or
0 if negative $0.00|P4
Total CY State Fdtn & SE Oblig.
((N3+O3)+(P3-O1)+{P4) _ 20,065,569.37|]Q |
Breakdown of Foundation and SE
Obligation
Section 22a - Proposal A (L*C) 13,317,084.95|R _ |Proposal A Obligation
Section 51¢ (P3) 2,760,657.99|(P3) |Special Education Obligation based on SE Costs
Section 22b (Q-R-P3) 3,987,826.42|S  |Discretionary Payment

Notes:




State Aid Calculation 2015-16

Membership:

Spring 2015 GE FTE 3,380.06](A1) |SRSD Spring GE Membership FTE

Fall 2015 GE FTE 3,265.06|(A2) [SRSD Fall GE Membership FTE

Blended GE FTE 3,277.56(A3) [10% Spring GE FTE(A1)+ 90% Fall GE FTE(A2)

Spring 2015 SE FTE 164.94|(B1) |SRSD Spring SE Membership FTE

Fall 2015 SE FTE 164.94/(B2) |SRSD Fall SE Membership FTE

Blended SE FTE 164.94}(B3) [10% Spring SE FTE(B1)+ 90% Fall SE FTE(B2)

Total FTE BLEND 3,442.50|/C |Add GE blend (A3) + SE blend (B3)

Taxable Value Information

Non-PRE Taxable Value $  398,978,514.00 |(D1)|Enter Current Non-PRE Value from Status Report

Millage Rate 0.018|E

Comm. PP Taxable Value $ 36,636,610.00 |(D2) |Enter Current Comm PP Value from Status Report

Millage Rate 0.006]F
This should be consistent with amount reported on the Local

Local Revenue From Millage 7,401,432.912|G __ |Revenue Worksheet under Major Class 111 (Line 2, Column H)

Foundation Information

2016 Foundation Allowance $ 7,513.00 |(H1)[{2015 Foundation Allowance

Maximum 2016 Fdtn $ 8,019.00 |(H2){Maximum 2015 Fdtn

State Share ((lesser of H1,H2)-

(G/A3)) $ 5,254.79 |(1) |Foundation Allowance - Local Share of Foundation Allowance
NH Property Value times Millage Rate (D1*E+D2"F) divided by GE

Local Share (G/A3) $ 2,258.21 |(J) |FTE Blend

1995 Foundation Allowance $ 5,923.98 |(K1)]1995 Foundation Allowance

Maximum 1985 Fdtn. $ 6,500.00 |(K2) |[Maximum 1995 Fdin.

State Share of 1995 ((lesser of K1, K2) NH Property Value times Millage Rate (D1*E+D2*F) divided by

(G/C)) $ 3,773.96 |[(L) |Total FTE Blend

_ SE Obligation

SE Costs $ 9,647,995.00 |(M1)|Estimated from Prior Year SE4096

SE Transportation Costs $ - |(M2)|Estimated from Prior Year SE4094
Information Available on State Aid Aid Website

1997 Section 52 $ 507,017.60 |(M3)|http://www.michigan.gov/documents/sehh_73613_7.XIs
Information Available on State Aid Aid Website

1897 Section 58 $ 69,412.16 |(M4)|http://www.michigan.gov/documents/sehh_79613_7.xls

Original SE Hold Harmless Amt. 576,429.76| (M5)|Original SE Hold Harmless Amt.

Current SE Costs (M1) x.0633359998 611,065.41] (M6)| Current cost x rate used to determine FY97 amount

Adjusted Sect. 52 HH level 507,017.60{(M7)|lesser of M3 & M6

Current SE trans cost (M2) x .704165 0.00{(M8)|Current cost x rate used to determine FY97 amount

Adjusted Sect. 58 HH level 0.00|(M9)|lesser of M4 & M8

Adjusted SEHH level 507,017.60|(M14SE Hold Harmless Amt.

Calculations:

CY Calculation Info: _ _

Section 20 (L x A3) 17,222,889.51|N1 |[CY State Share Times GE Blend FTE

Adj for GE Non Residents -330,442.99|N2 |Estimated Adj. For Non Resident

Total Section 20 GE Fndtn. 16,892,446.52|N3 |(N1+N2)

SE Fdtn. (lesser of H1, H2 xB3) 1,239,194.22|01 |CY Foundation tion Times SE Blend FTE

Adj for SE Non Residents -13,672.00{02 |Estimated Adj. For Non Resident

Total SE Fndtn. 1,225,522.22]03 |(01+02)

51a Special Ed Costs *.286138 2,760,657.99|P1_|State Obligation for Special Education Costs

51a Special Ed Trans Cost *.704165 0.00|P2 |State Obligation for Special Education Transportation

State Obligation for SE Costs 2,760,657.99|P3 |Total of P1 + P2

Section 51.23 Hold Harmless

Difference between (M5- (P3-03)) or

0 if negative $0.00{P4

Total CY State Fdtn & SE Oblig.

@31-03)+(P3-01_)+(P4) 19,653,104.52|]Q |

Breakdown of Foundation and SE_
Obligation

Section 22a - Proposal A (L*C) 12,991,857.30|R __|Proposal A Obligation

Section 51¢ (P3) 2,760,657.99|(P3) Special Education Obligation based on SE Costs

'Sectlon 22b (Q-R-P3) 3,900,589.22|S  |Discretionary Payment

Notes:




Total State Revenue Table

Sixten | | Estimate] 2015-16
August State Al 2014-18
Status Report [2011-12 to 2012-13 for SA St Exptanation for Difforence> | 8A Explanation for Difforence >
Other. «dRD__|8A Dt |Ditterence » than 8A Statug Ottt __|Dirtorence » than 20% ot than 20% ot
11Sehod Lunch Relatod 1185, ¢69.60) 107,100 7.24%) 107,100.08 0.00%| 107,100.08] _ 0.00% 107,109.88] __ 0.00%)
Foundation (trom SA Cake
2]Workshoot Lo R + AT 84]  -10.68%| 18,107,134.48 18%) 17,304 811.38]  .2.50%| 1 4682 -238%
Spocial Educetion (From 8A
3{Cale W Une 918577.74]  -17.91%| 3 2.70%) .09 0.00%
4 1,311,851.37 kT 1.77%) 1 00] 3.78%) 1,284,666.00] 04 1 00 0!
§| 6.00] 0.09 0.00) 0.00] 0.0,
[ Y [ NA 0!
7 2008 0.00) [ NAl X
8| 0.00) .00 NA 9.00
9 1 1 [ .00) 00% 133,267.00 1 00| 0.00%
10 Yech &5 1 SeTI% ‘Recortiod &7,481,00] 56 40% [Ehminwtod 3 47,461 0.00%) 47,481.00] __0.00%|
11{5¢hoct Readinass ~100.00% (P moved 10 15D 0.00 0.00) 0.00
12[Veansiton 0. 0.00 .00 94
13 ‘Eneoiment 0.0, 0.00 NA| 000 0. 00
14 0.00]
18{Middo 0.00] 0.00) NA|
16[225 ARRA Reduction 102.00 -1 [ARRA .00) 0. X NA
17]19 Roduction I ~100.00%[Ed Jobs 000 0.00 o tA
MPSERS
Ottset:Anticipeto Bost
Pracios;Eady Chddhood
18] d 87,873.52] 480. 1349, trom ISD 1,321,742.00) 70%| 1 .00 Al 1,301,367.00) .09%
Contractod Transportation
causod rge PY
atustment In S1c: SE
[Transportaton No PY Ad. to 51C a3 Set No PY Ad. t051C &3 Set
19|PY ADY 516,658.85 -213,348.30] .141.27%[trom WISD -210, -1.48%) [Reportod in FY 13 0.00 MFY 14 .00,
[Dofenad Stats Rovorue Utizing tasger At Risk
20{Uthzod this Year 801,201.00 ) 57.44% [Cacry Over Funds 1,306,129.00] 3.48% 1,306,126.000 _ 0.00% 1,05,126.00]  0.00%
[Dicect Reveres to SE Contiruod SE
Stase Revera Rec'd This Cortar Progrom & Set [Roductions:Direct Rovonue to E
Yoz, Deforrod to huture Yoar | Diroct Reverwo to SE Raport Largo $1C SE Contor Program & Seif [Roductions; Direct Aevenue 1o
2 -1,812,230.68 £12,163.00] __-68.22%ICernor Progean - 1 109.07%| Report Large 81C Adtust 568,267.00] <5.07%! =568
otal Ganensl Fund
" This Ino wil popxiate the
22|DEP State Raverwa RalB 9.%0] 414,645.05 0.48| 37| 000 156,734.52
‘ot Al Funds
*This shoukd be consistont
the Audttod Franclal
23] 134,563.92) onsnze] 0.4 75503 87y% 2877, 0.94%) saas0l  -1.78%|
Notes:
FY 12The district
O & couvy
iwide SE contor
program (Fund
FY 1t Thodistict s s [22). Thero s no
ooty wido 8E corter  ["colf® avatablo to
[Program (Fund 22). Thore [ropont this fund.
13 no “coll” avakablo to reportiThas, $812,163 of
s fund. Thus, $585.450 |Soc Stc rovenue
[of Soc 51c ravorus i s roportad in the
iroportad I the Deterrad [Defarod
[Aavorcs Roc’s o refoct  [Roc's to reflect
this allocation. this allocztion.
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Fedoral Revenuo Table

Projected Projoctod
AD 201011 201112 [+ rptanation for Di £8 > 20%. Explanation for Difforence > 20% 201415 Dt Exptanstion for Ditferonce > 20% |_Expianation for Ditterence > 20% |
Q00] ~  OOO[NA | O.00NA
010384.00f 1,385 847.00 -31.07%[No remaining ARRA IDEA Fundng Lost IDEA due to tack of MOE 844,907.00] -0.24%]
m No romaining ARRA ProSchool ]
509.00] -44.25%|Funding 22 0.00%|
— e
0.00[NA 0.00[NA
2,439,121.00] _ 2,310.388.00] 401 Ovor Funds 1,732,053.00] _0.00%
000 __ _ 0.00] 0.
44,13 -~ 3.38% 74500 0.00%
0.00] 0.00;NA
0.00] __ 127.975.00/NA [Ptanned Carry Over 210,000 Y
NA 0.00[NA
0.00] DO0INA X
81 | 9420000 16.41% 81,000 0.00%
000[  OOONA 0.00[NA
129.350.00] " 118,362.00]_ -1081%| 115,362.00)]
0.00) 0O[NA G.00INA'
725, 375.00 [-100.00% 140 rermaiing Readng 131 Fundog O.00NA
94,154.00] __637.348.00] _28.98% [Larper Alocation in FY 12 Reduced Aogatio 443,052, 0.00%
0.00) 0.00[NA 0.00[NA
1,160,063.00| ~100.00%{No 0 ARAA ESF or Ed Jobs 0.00|NA
0.00 0.00INA .00[NA
23,882 00 0.00] -100.00%No g Sate Schoots 2 9.00INA
0.00) 0.00[NA 0.00[NA
28.00 00]_-28.72%| 0,115.00} -39.47%) 3,488,420.000 -241%)
5,726.00] 58,399.00] -28.72% 5,315.00] -39.47%| 3,426,428.00] -2.41%)
**Diffcronces grezter than 10% nood K0 50 explainad

Explain - Breakdown o Varicus LwDe 0rants in the Other Catogories
otes:
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Instructional Summary

% Estimated % Estimated %
Ditference | Chan 2014-15 Differenco | Change 2015-16 Ditference | Change
86,637)| -26.0% $12,114,913 $191,826 .8%)| $12,381,985 $247,072 .0%)
$96,823)]  -20.0% $5,762 5% $400,936 $7,421 9%
$78,488 12.2%) $10,708 5%| $744,333 $13,792 9%
$2,684,873)] -47.8%| $43,703 5%| $2,993,783 $56,200 9%
$787,431)] -31.1%| $26, .5%]| $1,822,760 $33,818 .9%|
$36,280 5.4% $10,49 5%| $728,639 $13,512 9%
($7,750,686)] $288,743 | $19,052,436 $371,903 |
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2010-11 to 2011-12

Detall of Changes in the Instruction Function from Prior Year

Basic Inst Other Added
Impact of Changes In Instructional Spending _ 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total
1|Staffing Decrease - # of Teaching FTE lost due to Attrition/Retirement 1.00 0.00 0.00 0.00 0.00 1.00
2|Staffing Decrease -_# of Teaching FTE lost due to_Layoff 2.00 0.00 3.00 0.00 0.00 5.00
3|Staffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 7.00 0.00 0.00 0.00 7.00
Dollar Savings Below
4/Salary Savings From Staffing Decrease -$198,494 -$259,989 $0 $o $0 -$458,483
5/Change in MSPERS $405,821 $87,569 $652,606 _$21,021 $11,545 $578,562
6[Change in Health Care Insurance $0 $0 $0 $0 g0 $0
7|wage Increment $625,739 $0 $0 $0 $0 $625,739
8[Unemployment Costs $0 $0 $0 $0 $0 $0
9|workers Compensation $0 $0 $0 $0 $0 $0
10|Wage Concessions $0 $0 $0 $0 $0 $0
11]Staff Additions $0 $0 $0 $0 $0 $0
12[One Time School Closure Allocation $0 $0 $0 $0 $0 $0
13[Change in Purchased Services, Supplies and Textbooks $0 $o0 $0 $0 $0 30
14|Change in Capital Cutlay $0 $0 $0 $0 $0 $0
15[Program Costs $277,254 $0 $0 $0 $0 $277,254
16/Dual Enroliment $0 $0 30 $0 $0 $0
17{Second Chance Altemative Program $0 $0 $0 $0 $0 $0
18{Other - Part-Time and Temporary Salaries $0 $0 $0 $0 $0 $0
19|Other - FICA $0! $0 $0 $0 $0 $0
20|Grant Changes $0 -$723,816 $0 -$185,280 $0 -$309,096
21|Other $0 $0 $0 $0 $0 $0
22|Other $0 $0 $0 $0 $0 $0
23|Total $1,110,320 -$896,236 $52,606 -$164,259 $11,545 $113,976
Notes:

* Narrative Section should explain any partial year implementation disparities.
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2011-12 to 2012-13

Detall of Changes in the Instruction Function from Prior Year

Basic Inst Other Added
lmgact of changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total
1|Staffing Decrease - # of Teaching FTE lost dus to Attrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
2|Staffing Decrease - # of Teaching FTE lost due to Layoff 11.00 51.00 3.00 0.00 0.00 65.00
3|Staffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below
4|Salary Savings From Staffing Decrease -$983,384 -$2,011,339 -$187,044 $0 $0 -$3,181,767
5|Change in MSPERS $0 $0 $0 $0 $0 $0
6|Change in Health Care Insurance $0 $0 $0 $0 $0 $0
7[Wage Increment $0 $0 $0 $0 $0 $0
8{Unemployment Costs $0 $0 $0 $0 $0 o
9{Workers Compensation $0 $0 $0 $0 $0 $0
10]|Wage Concessions -$3,104,694 -$747,770 -$449,242 $0 -$98,543 -$4,400,249
11[Staff Additions $0 $0 $0 $0 $0 $0
12[One Time School Closure Allocation $0 $0 $0 $0 $0 $0
13|Change in Purchased Services, Supplies and Textbooks -$293,870 $0 $0 $0 $0 -$293,870
14|Change in Capital Outlay $0 $0 $0 $0 $0 $0
15|Program Costs $125,000 $0 $0 $0 $0 $125,000
16|Dual Enrollment $0 $0 $0 $0 $0 $0
17|Second Chance Alternative Program $0 $0 $0 $0 $0 $0
18[Other - Part-Time and Temporary Salaries $0 $0 $0 $0 $0 $0
19[Cther - FICA $0 $0 $0 $0 $0 $0
20[Other $0 $0 $0 $0 $0 $0
21[Other $0 $0 $0 30 30 $0
22|Other $0 $0 $0 $0 $0 $0
23|Total -$4,256,948 -$2,759,109 -$636,286 $0 -$98,543 -$7,750,886
Notes:
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2012-13 to 2013-14

Detail of Changes in the Instruction Function from Prior Year

Baslic Inst Other Added
tmpact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total
1|Staffing Decrease -_# of Teaching FTE lost due to Attritior/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
2|Staffing Decrease - # of Teaching FTE lost due to_Layoff 4.00 0.00 0.00 0.00 0.00 4.00
Siswﬂlng Decrease -_# of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below
4|Salary Savings From Staffing Decrease -$312,020 $0 $0 $0 $0 -$312,020
5|Change in MSPERS $0 $0 $0 $0 $0 $0
6|Change in Health Care Insurance $0 $0 $0 $0 $0 $0
7|Wage Increment $300,000 $0 $0 $0 $0 $300,000
8{Unemployment Costs $0 $0 $0 $0 $0 $0
9|Workers Compensation $0 $0 $0 $0 $0 $0
10]Wage Concesslons 30 $0 $0 $0 30 $0
11[Staff Additlons $0 $0 $0 $0 $0 $0
12|One Time School Closure Allocation -$234,015 -$39,003 $0 $0 $0 -$273,018
13|Change in Purchased Services, Supplies and Textbooks $0 $0 $0 $0 $0 $0
14|Change in Capital Outlay $0 $0 $0 $0 $0 $0
15|Program Costs $0 $0 $0 $0 $0 $0
16|Dual Enrollment 30 $0 $0 $0 $0 $0
17{Second Chance Alternative Program $0 $0 $0 0 $0 $0
18|Other - Part-Time and Temporary Salaries $0 $0 $0 $0 $0 $0
18[Other - FICA 30 $0 $0 $0 $0 $0
20[Other $0 $0 $0 $0 $0 $0
21|{Other $0 $0 $0 $0 $0 $0
22|Other $0 $0 $0 $0 $0 $0
23|Total -$246,035 -$39,003 $0 $0 $0 -$285,038
Notes:
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Detail of Changes in the Instruction Function from Prior Year

2013-14 to 2014-15
Baslc Inst Other Added
Impact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total
1|Staffing Decrease - # of Teaching FTE lost due to Attriton/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
2|Staffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 0.00 0.00 0.00 0.00
3|Staffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below
4|Salary Savings From Staffing Decrease $0 $0 $0 $0 $0 $0
5|Change In MSPERS $202,533 $43,703 $26,254 $10,491 $5,762 $288,743
6|Change in Health Care Insurance $0 $0 $0 $0 $0 $0
7|Wage Increment $0 $0 $0 $0 $0 $0
8lunemployment Costs $0 $0 $0 $0 $0 $0
9}Workers Compensation $0 $0 $0 $0 $0 $0
10|Wage Concessions $0 $0 $0 $0 $0 $0
11|Staff Additions $0 $0 $0 $0 $0 $0
12|One Time School Closure Allocation _ $0 $0 $0 $0 $0 $0
13[Change in Purchased Services, Supplies and Texibooks 0 $0 0 $0 £0 30
14{Change in Capital Outlay $0 $0 $0 $0 $0 $0
15|Pmram Costs $0 $0 $0 $0 30 $0
16|Bual Enroliment $0 $0 $0 $0 $0 $0
17|Second Chance Alterative Program $0 $0 $0 $0 $0 $0
18|Other - Part-Time and Temporary Salaries $0 $0 $0 $0 $0 $0
19|Other - FICA $0 $0 $0 $0 $0 $0
20|Other $0 $0 $0 $0 $0 $0
21{Other $0 $0 $0 $0 $0 $0
22|Other $0| $0 $0 $0 $0 $0
23{Total $202,533| $43,703 $26,254 $10,491 $5.762 $288,743
Notes:

Assumes 3% Increase in Retirement rate from prior year.
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Detail of Changes in the Instruction Function from Prior Year

2014-15 to 2015-16
Baslc Inst Other Added
Impact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total
1|Staffing Decrease -_# of Teaching FTE lost dus to Attrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
2|Staffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 0.00 0.00 0.00 0.00
3|Statfing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below
4|Salary Savings From Staffing Decrease $0 $0 $0 $0 $0 $0
5|Change In MSPERS $260,864 $56,290 $33,816 $13,5612 $7,421 $371,903
6|Change In Health Care Insurance $0 $0 $0 $0 $0 $0
7|wage Increment $0 $0 $0 $0 $0 $0
8|unemployment Costs $0 $0 $0 $0 $0 $0
9|Workers Compensation $0 $0 $0 $0 $0 30
10|Wage Concessions $0 $0 $0 $0 $0 $0
11|Staff Additions $0 $0 $0 $0 $0 $0
12|One Time School Closure Allocation $0 $0 $0 $0 $0 $0
13|Change in Purchased Services, Supplies and Textbooks $0 $0 $0 $0 $0 $0
14|Change in Capital Outlay $0 $0 $0 $0 $0 $0
15|Program Costs $0 $0 $0 $0 $0 $0
16/Dual Enrollment $0 $0 $0 $0 $0 $0
17|Second Chance Alternative Program $0 $0 $0 $0 $0 $0
18|Other - Part-Time and Temporary Salaries $0 $0 $0 $0 $0 $0
19|Other - FICA $0 $0 $0 $0 $0 $0
20{Other $0 $0 $0 $0 $0. $0
21|Other $0 $0 $0 $0 $0 $0
22|Other $0 $0 $0 $0 $0 $0
23|Total $260,864 $56,290 $33,816 $13,512 $7,421 $371,903
Notes:

Assumes 3% Increase in Retirement rate from prior year.
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Ll

t Services

g6 Estmated Esunatod % Estimated %
2011-12 Difference | % Chan 2012-13 Oltference |% Cha 2013-14 Difference Chenge 2015-18 Ditference | Change
$6.731,819 ($538, -1.37% $4.331 400,236, +35.66%| $4,396,! A7%] $4,544, $83,174 .86%)
$2,112,757 ($396, -15.80%) $1,142,4 4] -45.92%) $1,142 $0 49%| $1,181.611 $21,914 .89%!
$515,448 $1,189,310] -69.64%| 545 4: $26,991 5.21% $545, $0 A9% 564, .
.586,895 52,975 2.74%) 1,926,0186] $60. -3.07% 1,758,588 ($167,430) .63% 1,824,254
874,949 819,185 38.29% 1 768 161 +29.45%) 1,272,788 $50,000, 55%]  $1,317.934]
4,309,489 ($495,1 -10.31%| $3,815,932] $4 +11.45%| ,563,! $252,382 .60%|  $3,693
$2,991,701 ($258, -7.95% .554,851 $436. -14.60%| 554,851 SO 61%| 2,640,74!
$1,177,557 $167,793 18.97%) 1,082,392 $95,165] -8.08%) 1.082,392] $0 A9% 1,119,
$439,768 $439,766 | #DIvV/0l 172,830 +60.70%| $172,830; S .48%| $178,87
$40,824 $8.344 | 2569% 174 $36.650)] -89.78%| $4.174 S0 29%) $4.298)
$3.174 $3,174 | #DIV/O! ($3,174)] -100.00%| $0 |_$DIV/O!
$0 $0|_sowviol S0 | #DWviol $0 [ #DIv/o! S0
$0 $0 | #DIv/O! $0 | sDiv/o! 0] S0 #DIV/O! $0 $0 | #D1v/0!
$644,598 $504,418 |  359.84%! $650.280] $45.684 7.09%! 690,280} $0 0.00%) $690.280 30 0.00%| $690,260 30 0.00%
| $22,832078 $1,158,771 $17,588,970] ($5,243,105) $17,184,418; $404, $17,439,243 $254,825 $17,767,459] $328,216
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Detall of Changes in Support Functions From Prior Year

|Rmndllnion from 2010-11 to 2011-12

Instructional

Trans.

Central

Fund

Mod

Yotal

27x

28x

Outgoling
4xx

6xx

1|Staffing Decrease due to Attrition/Retirement

.00

1.

1.00

.00

2|Staffing Decrease due to Layoff

.00

0.

0.00

.00

3{Funded Vacancies (FTE) Included Above

.00

0.

13

0.00

.00

Dollar Savings Below

4|Savings from Staff Decrease

25881

-

{22,265)

5[Change In MSPERS

34,001

57,508

I
[
O
N

82,232

32,348

(136,667)
510,59

6[Change In Health Care Insurance

~
| 9]
D
bad
b=
p—|

{1.804,535]]

7|Wage Increment - Support Services

{154,182)

(346,221)

(147,150)

8|wage Concessions

8{Unemployment Costs

Z33.556)

(232,

10[Change in Worker's Compensation / Risk Manageme:

11[Staff Additions

12|Part-Time Support Staff

13|Change in Temporary Salaries

14[Change in Compliance Workers

15[Change Purchased Services, Supplies, Dues and Fees!

ool elsbo el

16{Change In Capital Qutla

17]Utilities

18} School Closure Costs

19[School Closure Savin, # of Bulldin

ik hd

HA LA
dd hd

1A A
il hdd

20]|Increase in Transportation due to No Child Left Behind

21|Other - FICA

22|Bond Funds Overage (Technology)

456,272

23|unbudgeted AT Risk Funds (Revs

88,324

24|No Subsidy to Food Service Fund

(

25|Total (S/B Consistent with Change in DEP)

-
al
N
(=
Q)
D)
(o IO 0 KN I

(214,53-;)

Ul

(150,354)

(137,067)

Ols |1 fe]

40,178
04,415)

Notes:
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Detall of Changes in Support Functions From Prior Year

Inacondlhuon from 2011-12 to 2012-13

Pupll

Instructional

General

School

Business

21x

22x

23x

24x%

25x

Ops./Maint.

Trans.

Central

Other

Comm

27x

28x

29x

3xx

Outgoing

Fund Mod

Total

4xx

6xx

1[Staffing Decrease due to Attrition/Retirement

00

.00

2.00

26X
.50

4

2|Staffing Decrease due to Layoff

19.50

.00

.00

3.75

28

3|Funded Vacancles {FTE) Included Above

.00

.00

.00

00

Dollar Savings Below

4|Savings from Staff Decrease

[ERERED)

5[Change tn MSPERS

{1,326,087)

(455,119)

(240,169)

(153,232)

6[Change in Health Care Insurance

7|Wage Increment - Support Services

8|Wage Concessions

{1,104,844)

{291,572)

(1,396,416)

8[Unemptoyment Costs

10[Change in Worker's Comp
11[Staff Additions

sation / Risk Manageme:

12[Part-Time Support Staff

13[Change in Temnporary Salaries

14[{Change tn Compliance Workers

15/Change Purchased Services, Supplies, Dues and Fees|
16/Change in Capital Outla

_(311,992)

(436,850)

(95,165)

(279,82

)

(36,650)

=]

(1,577,754

(55,766)

N oo e ]y

(361,504)

O s efafofofofafeda]e]

e BB EONOan

17[Utltities

18|School Closure Costs

el

HA A

19{School Closure Savings # of Buildings

b

AT

S had

HA T

20jIncrease in Transportation due to No Child Left Behin:

21[Other - FICA

22{0ther

23[Other

24{0ther

26[Total (S/B Consistent with Change in DEP)

(2,430,931)

{806,457)

o fo]o]

{90,328)

=lofofe]e

(552,161)

(514,73

(@36.550)

UH e fe]ofr

(95,165)

(279,827)

{36,650

O

(5,243,103}

Notes:
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Detall of Changes In Support Functions From Prior Year

|Recondilcuon from 2012-13 to 2013-14

Instructional

School

Ops./Maint,

Central

Other

Outgoling
4xx%

Fund Mod

Total

24x

25x

26x

28x

29x

6xx

1|Staffing Decrease due to Attrition/Retirement

23x
0

O

2|Staffing Decrease due to Layoff

100

3|Funded Vacancles (FTE) Included Above

.00

.00

.0

0.

Dollar Savings Below

4[Savings from Staff Decrease

5[Change in MSPERS

5,183

2,469

8,693

13,248

774

£5,260

6]Change in Health Care Insurance

7|Wage Increment - Support Services

8|wage Concesslons

9]Unemployment Costs

10{Change in Worker's Compensation / Risk Manageme:

11]Staff Additions

12{Part-Time Support Staff

13{Change in Temporary Salaries

14{Change in Compliance Workers

15|Change Purchased Services, Supplies, Dues and Fees|

16]|Change in Capital Outla:

(75,000)

oo sfor ool

(125,000)

17|Utilitles

18[School Closure Costs

19[Schooi Closure Savings # of Bulldings

aad aad

A HA

(167,430)

(177,132-)

HA A

A LA

HA T

20[Increase In Transportation due to No Child Left Behind

(344,812)

21|Other - FICA

22|Other

23|Other

24|Other

25[Total (S/B Consistent with Change In DEP)

W oo ]

5,15

2,4

(158,737)

(44,024)

(239,139)

S sl fo]e]e]e ]

774

o]

(404,552)

otes:
Building Closure
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Detail of Changes in Support Functions From Prior Year

|R¢ooncluauon from 2013-14 to 2014-15 _i

Puplil Instructional General School Buginess Ops./Malnt. Trans. Central Other Comm Outgolng Fund Mod Yotal
21x 22x 23x% 24x 25x% 26x 27x 28x 29x% 3xx axx 6xx
.00 .00 .00 .00 .00 .00
.00 .00 .00 .00 .00 .00
.00 -00 .00 .00 -00 .00

1]Staffing Decrease due to Attrition/Retirement X
2|Staffing Decrease due to Layoff K
3|Funded Vacancles (FTE) Included Above X
Dollar Savings Below
4|Savings from Staff Decrease - - - . - - ’ -
5|Change In MSPERS 64,576 17,014 8,154 28,700 19,732 $6,857 41,039 16,144 2,558 54
6|Change In Health Care Insurance -
7]Wage Increment - Support Services
8|Wage Concessions
9{unemployment Costs
10{Change in Worker's Compensation / Risk Manageme
11]Staff Additions
12[Part-Time Support Staff
13{Change In Temporary Salaries
14[Change in Compliance Workers
16{Change Purchased Services, Supplies, Dues and Fees|
16{Change In Capital Cutta:
17| utititles
18|School Closure Costs $ -13 -
18{School Closure Savings # of Buildings $ -
20|increase in Transportation due to No Child Left Behind
21|Other - FICA
22|Other
23/Other
24{Other
25|Total (S/8 Consistent with Change in DEP) 64,576 17,014 8,154 28,700

.00 .00
.00 00

2!

ofofeofelefeledr o]
oflofefololefe]e]o el
ofoflolshede]le ey
oo angono
eloloolofefo]e]efe]
afelololotefete]e] o}
shefolelo oo )] b |
cdofadolshelo]eloe]o]e}:

i bdd
A HA |
'
al
'

vfofi]e
slefr ]
e}
e ]
olofe]e
BB
ilefo]e]e

|
Ble|e] )] ]

16,144 2,555 ) 3 - 254,825 |

...
)
Ny
N
)
-
o)
Sl o]e ]

41,0

Notes:
ASSUmes 3% Increase in Retirement rate (rom prior
yoar.
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Detall of Changes in Support Functions From Prior Year

Reconciliation from 2014-15 to 2015-16
| Pupli Instructional General School Business Ops./Maint. Trans. Central Other Comm Outgolng Fund Mod Total
21x 22x 23x 24x 25X 26x 27x% 28x 29x% 3xx 4xx 6xx
1[Staffing Decrease due to Attrition/Retirement .00 .00 .00 0.00 .00 K .00 .00
2|Staffing Decrease due to Layoff .00 .00 .00 0.00 .00 K .00 .00
3[Funded Vacancies (FTE) Inciuded Above .00 ) .0 0.00 . X .00 .00
Dollar Savings Below
4|Savings from Staff Decrease -13 - - - - - - -
5[Change in MSPERS 83174 | $ 21,914 10,502 36,966 25414 73,232 52,859 20,794 3,291 7!
6{Change in Health Care Insurance -
7{Wage Increment - Su Services
8|wage Concesslons
9[unemptoyment Costs
10jChange in Worker's Compensation / Risk Manageme
11|Staff Additlons
12|Part-Time Support Staff
13|Change in Temporary Salaries
14[Change in Compliance Workers
15|Change Purchased Services, Supplies, Dues and Fees)
16/Change in Capital Outia
17| Utilities
18{School Closure Costs $
18/School Closure Savin # of Buitdings $
20|Increase In Trans; ion due to No Child Left Behind
21|Other - FICA
22|Other
23|Other
24|Other
25{Total (S/B Consistent with Change in DEP) 83,174 21,914 10,50

gi8ls

328,21

sfofefolefo]e]o]o]r )]}

HA A
'
HA HA|
.
ol hdd
.
[
.

.

52,859 20,794 3,291 70

O
Nlofe]af

36,966 25,414 73,23

Notes:
A 3% InF rate from prior
year.
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$School District of Ypsilanti

Deficit Elimination Plan

Board Adopted | Yearty increass | % Increaso Targel Budget | Yearly Increass Target Budget | Yearly Increase | % increase
Actuzl 2010-11_| Budget 2011-12 Decrease) | (Decrease) 2013-14 Dect Dec

1 — gnning Fund Eg §3,755,042] ($4

2] |ASd: Revenue — 1

3|1ix___[Local Souces $9,306,232 | $8,292, 418 1,013814)] _ -10.89%!

al51x___|Loce! Recd Thru Another Public Sch. 913,600 $5,681,826 1,201,778)|__-17.82%]

Sl2oc___JOther Poirical Sub. I ) 0| 0.00%]

Si3x ___[State Sources 019094 ]  $25904.712 ] (3114,383)] 0.44%]

7] Federt! Sources $8,675,726 $4,758,399 | 1917.327)]  -28.72%]

8[S2x6ax | tncoming Translers & Other 032 $50,875 ($162.05 -79.03%)

2 TOTAL REVENUES ETC. [ 344,668,350 | -5.00%
10} TOTAL RESOURCES AVAILABLE -12.37%)
1 Loss: Fures
12 Classroom inst. 0.43%
13 Services:
14}21x pi -7.37%

15]22x inet. Siafl $2,112,757 ($396 |__-15.80%]

1623 [Gen. Adm. $518,448 9,310

17]24x___|Sch. Adm. 1,504,000 $1,066,696 975

18]25x __[Business $1,355 764 $1,874,849 15,185

1926x___Oporation & Maitonance $4.804,626 $4,309,489 96,137)] - 10.31%]
20[27x___|Vransportation $3,250,000 $2,951,701 §258.329)] _ -7.95%]
2tf28x _ iCentral $989,759 | $1,177,557 $187,768 18.57%) :
22[29%___ [Other $0 $439,768 $439,768 | 100.00%) ;
233 |Community Services $32,430 $40,824 $8.344 | 25 69%| X
2441,42,431Outgoing Trans! $3.174 $3,174 | 100.00%] Y
25asx __[racittios Acq ﬁ 0.00%) X
26[51x___|Dotx Sarvice %0 __E _ﬁ 0.00% X
276 |Fund ModHications 140,178 598 504,418 | 359.84%) X
28] |TOVAL EXP. & OUTGOING TRANSFERS 0,269,789 044,708 -E!EEII! $689 550 700,119 54%]
20]  |ENDING FUND BALANCE 901,042 401 §71,455 -rm-v-—-mm $4,374,546 74.31% 1,208,451 124.04%)

Notes:
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NARRATIVE SECTION

1. For which employee groups have negotiations been completed for 2011-12?
Answer: YEA and YSSA

2. For which employee groups have negotiations not been completed for 2011-12?
Answer:  YPAA

3. For which employee groups have negotlations been completed for 2012-13?
Answer: YSSA

4. For which employee groups have negotiations not been completed for 2012-13?
Answer:  YPAA and YEA

5. When is the next year employee negotlations wiil be open?
Answer:  YSSA 20132014

6. Are projected savings from employee negotiations Included in 2011-12?
Answer:  No

7. Are projected savings from employee negotiations included in 2012-13?
Answer:  Yes. $4,400,249 in “Instructional® wage concessions and $1,396,416 in "Support Services® wage concessions for
a total of $5,796,666 in compensation reductions are built into the 2012-2013 budget

8. What factors caused the school district's deficit?
Answer:  Insufficient corrective action when annual operating losses and structural deficit began in 2004 to mitigate
continous declining enroliment and decreasing revenue.

9. What is the school district's plan to eliminate the deflcit?
Answer:  Major reduction in staffing levels, particularly special education; wage & benefit concessions; reduction in physical
plant square footage

10. What subjects or Instructional programs is the district proposing to discontinue or curtall?
Answer:  The district will curtail the levels of special education support staff. The district feels confident that we will retain the
appropriate staffing levels to support the IEP needs of students and meet all other legal requirements.

11. What support services would be reduced or eliminated?
Answer:  The district is currently seeking additional wage concessions or privatization of custodial services to reflect current
market value

12. What specific steps have been [nitiated to carry out the plan?

Answer:  Continued bargaining of concessions from the YEA and YPAA along with volunteered concessions for non-
affiiated staff. Additionally, a *small schooi* academy concept was Initiated at the High School and is being
considered for the Middle School for FY 2013-2014. The district has initiated tighter staffing guidelines for the
development of the small school instructional programs.

13. Please give the detalls of staff reductions for Instruction, support services, and community services.
Answer:  Teaching staff reduced substantially in 2010, 2011, and 2012. Administrative staff reduced with 2 building

closures in early FY 2011 and Central Office administrative staff reductions in the Business Office and Student
Auxliary Services. Additional, mid-semester staff reductions began in 2012. Reduced 96.9 FTE in FY 2013
largely due to Special Education Reductions. For many years, the district has exceeded the minimum standards
for staffing level support for high needs and special education students. The cuts to the staffing levels of special
education reflects the significantly reduced lavels of special education reimbursement funding. It is important to
note that the district will continue to provide all legally required special education support through this transition.

14, Please give the detalls of any proposed employee wage concessions. Have any of those concessions been
adopted?
Answer:  Central Administration’s proposal to the YEA curmently includes 25% wage concession, $12,000 hard cap, and
$1,500,000 in contractual language changes.

15. Please submit the most recent board approved budget along with the board resolution with which it was adopted or
provide the URL at which it Is located.
Answer:  htip:/fiwww.ypsd.org/downloads/financialy_2011-2012_february_amendment_20120302_091904_13.pdf

16. Please submit the Board Resolution showing approval of this Deficit Elimination Plan.
Answer:  See Attached.

17. List expected savings to be achleved by eliminating specific extra-curricular activities.
Answer:  Reduced Athletics budget by $225,000.

18. Do you have a sinking fund? If so, what Is it designated for?
Answer:  No

25





