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Ann Arbor Public Schools
Goals and Objectives: 2012;13

Pairicia P. Green, Ph.D.
Superinfendent of Schools

Strategic PlanBin

1. Provide leadership and guidance ¢o the development of a calendar,
of Education including, buf uot Limited to:

Human Resourees Report; Enrcllment and Facilities Repart;
Achievement; Curriculum Report; Technelogy Plan; Iufor,
Technology Bond Update; Transportation Werking Group
Financial Quarterly Reports; Audit Report; All-Day, ol
Review Report; Commugications Departmgnt Repg
Callaboration Report; Pre-School and
Depression Center Collaboration; Hi

ing Plan; Annual Repart of Student
Update; Strategic Flan Update;
rrichlum Review Cycle; Budget Development;
en Upd#8¢; Special Education Update and Program
W 0¥y World Lenguages Report; Mitchell/Searlett

3, CTE, and Rising Scholars; University of Michigan

of Climate Survey Results

Second Semester

Outcomes
Target | .54 Results
Dates
End-of-Year
tq be shareﬁ and preseaéed 60 the Board First Semester and

2. Purchase Data Director ¢ monit
Development for jts use, in eccorda
Plan.

dent achievement and pravide appropriate Professional
hievement Gep Efimination Plan and the Discipline Gap Elimiration

Summer 2012 and
Ongoing

3.In aecordance with the AAPS Strat s vesearch and devefop a model for personalized learuing plans in erder to
provide support for students and enable studen¢ aspirations.

Summer/First and
Second Semesters

4. In accordance with the AAPS Strategic Pian, research and develap the concept of persanal curriculum.

Ongoing All Year
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S-In accordance with the AAPS Strategic Plan, begin to research international standards for curricelum and

instruction, such as the International Baccalaureate program, that focuses on creativity, problem-solving, and critical
thinking for future implem entation in a consistent manuer.

irst and Second
Semesters

6. Focus on an annual edmiuistrative work plan regarding the cogtinued implementation of the AAPS Strat

ic plan.

7. Enpape in advocacy efforts on behalf of the schaol district.

Discipline Gap Elimination Plan.

Description of Strategies/A ctivities Target End-of-Year
Dates Outcomes
and Results
Budget, Technology, the Discipline Gap and SccAdhta yility
1. Provide leadership for the development of 2 multi-year, budget process with a syrkic v the financinl status of Summer/First
the school district. P ‘ 1 Semester
2. Develop the AAPS model in 2012-13 for Zero-Based Budgeting (ZFBI0r jmp wﬁ fo in 2013-14. First and Second
A Semester
3. Provide leadership for the first phase of the implem entation of th@eaitng g2y Pl esigned around the technology First and Second
bond. ) Semester
4. Provide leadership for the development of an Action Plag between O g ratio® and Instruction to create a synergistic First Semester
working relationship and dsta-sharing com ponent between ITDA Pulll A ccounting/ Research Services for data
analysis and data interpretation PUIEOSES.
5. Continue the implementation of the Discipline Gap Efing '1 on Nl on isproportionality and increased professional Ongoing
developmient that is focused on behavior mana gement technitiies 2nW sogial and emotianal learning.
6. Develop monthly data analysis of suspension data giic*With Executive Cabinet and Building Principals, in Monthly
accordance with the Discipline Gap Elimipftion Pif ﬂ .
7. Implement s consistent district levelferrdl fo W ipline, in accordance with the Discipline Gap Elimination Ongoing
Pilan.
B. Utilize progressive sanctions for df cipline in a Tnﬁls e fashion, in accordance with ¢he Discipline Gep Elimination Ongaing
Flan.
9. Provide professional developmen{§ih the goelyhf mishehavior and the strategies to change inappropriate behaviors, in Oagoing
gccordance with the Discipline Gap ihaatigf Flan.
10. Develop school behavior managemeaf plans as part of the school improvement process, i accordance with the First Semester




PAGE 84/86

AAPS BALAS

/3499424995

[ o 4

li/U1/ 2812

11. lmplemeat the concept of peacesble and respectful schools as a student leadership project with fundiag from the
AAPSEF, in aceordance with the Discipline Gap Elimination Plan.

irst and Second

Semester
12. Begin to focus on aspects of the Yale Child Development Program with an emphasis en social and emational Ongoing
development, in sccordance with the Discipline Gap Elimination Plan.
13. 1nvite Dr. James Comer to the AAPS in accordance with the Discipline Gap Elimination Plan and ia conjunction Suifgner thraugh
with community parteers through the U of M Coemmunity Qutreach Department end personal conéact. /£ ber
14. Implement the rew anti-h ullying policy for AAPS, o Quogaing
15. Review Medicaid Reimbursement Funds and provide (raining for staff to enhance generation of funds. Ougesing

Description of Strategies/A ctj S

Target
Dates

End-of-Year
Qutcomes
and Results

Community Oug

1. Meet with the PTOC Executve Team oa & egular basis and a# jous PTO activities and meetings. Monthly
Monthly
Quarterly
chaof of Education, Ongoing
3. Develop a Superintendent/Parent/Liaison Commj nvelvement with representatives of AAPS First Semester
PTOs.
6. Attend zad participate in communi &n Ongoing throughout
year
7. Meet with the AAPAC Execu(ive Woard at varicy ctures during the school year. Ougoing
8. Enhance the AAPS involvement

h the U of M Commuaity Outreach Department for collaboration on issues such

a5 Rising Schalars and social and e pmeant of students.

Summer end Ongoing

9. Participate on the Washtenaw ALl
model for dialogue and communication®

cation (WAE) at the WISD for greafer focus using a regionalization

Moathly

10. Provide leadership for a Transportation Working Group ta bring key community leaders together to study the

sustainability of transporfatien for AAPS, as well ag options and alternatives.

Summer and First
Semester




PAGE 85/86

AAPS BALAS

7349942955

11/v81/2812 89:89

Description of Strategies/A ctivities

Curriculum, Student Achievement, and Student Growth

2. Monifor the effectiveness of the implementation of NWEA ns 8 measure of student growth and a companiy
ersonalized learming.

3. Regroup students after the gedministration of the NWEA.

L. Provide leadevship for the implementation of the Achicvement Gap Elimination Plag. \ W

arget End-of-Year
tes Outcomes
and Results
Ongoing
Fall and Wiater

Second Semester

4. Create uninterrupted literacy and math blocks (o allow for flexible grouping and regular interve T

Second Semester

S. Develop 2 compreliensive accountability system using the Data Team Process (o develop strategl ‘ or Nkrle ing,
anglyzing and distributing data jn a imely fashion, in accordance with the A chievement Gap Elimi¥ion Fn.

Second Semester

6. Develop an effective data warehousing system, in accordance with the Achicvement Gap Jlin%na 6 Plan.

First and Second

Achievemient Gap Elimination Plan.

i Semesters
7.Develap as implementation plan for the use of Data Director to monttor student Rlogredafid ¢ hievemeat, in Summier and First
accordance with the Achievement Gap Etiminaion Plan. Sewester
8. Establisk a revised Professional Development framewark that focuses on consi ﬂ hnd involves school teams. Summer
9. Implement All-Day Kindergarten in al AAPS elementary programy@®®hhan w y/dlicod learning, in First Semester
accordance with the Achievement Gap Elimination Plan. .

10. Review services and programs of SISS, in accordance with the D 2o Nl ap MBS ination Plan, Ongoing
[t. Implement the Equity Plan Rubric in the Achieversent Gap ElimJRtion 8@nfto bring greater consistency to the Ongeing
district's equity work, in accordance with the A chievement Gar Elifo if@ion P,

12. Provide on-geing professional developmenc that addresses igfes of ke and equity, in accordance with the Ongoing

13. Conduct an ancual climate survey in all schools and oo/ “ e T udn g a multi-year analysis of patteras and
trends, in acoordance with the Achievement Gap Elimination\an, Md prekent results to the Board of Education.

Second Semester

14. Enhance collzboration between Pre-School leadoiiikie achly's and elementary school leadership/teachers to focus
on transitions for ail stedents, in accorda gl with ¢ & rement Gap Elimination Flan.

Onpgoing

15. Develop and implement the concepgifa Qurridl ate to bring instructional feaders together monthly for
greater coordination, collaboration, g nsistency, af@conyhunication.

First Semester

16. Align the Guidance Department fith the Divigjon O lustractional Services for collaboration and commuznication.

Ongoing

17. Align the Community Educatiodiind Recreatipn Department with the Division of Instructional Services for an
enbanced linkage with instructionat{ erings angfl greater collaboration with SISS,

Ongoing

18. Conduct a review of the lterneti gL a¢ Roberto Clemente as an outgrowth of the Spring 2012 budget
process.

First and Second
Semesters

19. Develop a phase-in to shift seudent 504 Plans from HR/Legal to SISS and Instruction for better alignment of a

service delivery model in an instractional framework.

Ongoing
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20.Increase student achieverment and student growih acall levels including subgroups on MEAP, MME, EXPLORE, Ongoing
PLAN, ACT, and NWEA,
21. Develop an action plan o increase the graduation rates at each high school and monitor its implementation. Onguing
o
Target End-of-Year
Description of Strategies/A ctivities Dates Outcomes
and Results
Personnel Management
e, interview and £il} vacant Principal o ositions with the best candidates a m ASAP
Z. Evaluate direct reports at mid-year and at the end-of-the year and review estab} objectives September 2012,
January and June
2013
3. Implement the AAPS Framework for Teaching observetion and d develop a meaningful Ongoing
framework for AAPS.

4. Begin to research the developraent of a patential Leadership Aca Hrased adminiserators as a
professional development opportunify for interested staff,

First and Second
Semesters

$. Meet regulaly with Employee Group Leaders.

Quarterly




