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Ann Arbor Public Schools

Operations Division

MEMORANDUM
TO: Dr. Patricia Green, Superintendent
FROM: Robert Allen, Deputy Superintendent Qf&ﬁ(

DATE: November 2,2012

SUBJECT: First Quarter Financial Report FY 12/13

Attached is a recommendation from Nancy Hoover requesting Board of Education approval of the
Amendment to the General Appropriations Act for the General Fund, Amendment to the General
Appropriations Act for the Athletic Fund and the First Quarter Disbursements for period ending
September 30, 2012.

The total budgeted revenues and expenditures remain unchanged for the ﬁrst quarter. The Board of
Education will be briefed at the November 7, 2012 meeting.

I concur with the resolutions outlined in the attached and recommend Board of Education approval.
Please let me know if you have any questions.

Attachment

js



ANN ARBOR PUBLIC SCHOOLS

Finance Department

MEMORANDUM
TO: Robert Allen, Deputy Superintendent of Operations
FROM: Nancy A. Hoover, Director of Finance J(T‘/\

DATE: October 26, 2012

SUBJECT: First Quarter Financial Report FY 12/13

Attached is a resolution for adoption by the Board of Education of the Public Schools of
the City of Ann Arbor.

* Approval of the First Quarter Disbursements
Other than transfers that were initiated by individual budget managers to better align
their expenditure needs we have not made any changes to the district budget. The total
budgeted revenues and expenditures remain unchanged for the first quarter.

The full Board of Education will be briefed on Wednesday, November 7, 2012.

If you have any questions, or need additional information, please let me know.



RESOLUTION FOR APPROVAL OF THE FIRST QUARTER DISBURSEMENTS

Onthe Motionof Trustee ________andsecondedby Trustee ______________ the following
Resolution was presented:

RESOLVED, that all disbursements for the First Quarter of the fiscal year 2012-2013 be accepted as follows:

REPORT OF QUARTER’S DISBURSEMENTS BY BANK
JULY, AUGUST, SEPTEMBER, 2012

GOVERNMENTAL AND FIDUCIARY FUNDS

TOTAL General Grant Recreation Debt Capital School Services  Scholarship
DISBURSEMENTS Programs and Child Care Projects Trust & Agency
Bank Check#/Wire :
JP Morgan Chase - AA
# 362949 -363184 $ 41,260
JP Morgan Chase - AA
Direct Deposits 19,929,991
TOTAL NET PAYROLL 19,971,251 18,262,836 872,512 718,573 117,330
JP Morgan Chase - AA
# 517638 - 518994 17,616,011 10,973,415 208,558 428,456 5,538,566 472,381 5,300
voids (5,705) (4,810) (150)
Electronic transfers:
Blue Cross payments 0
Purchasing Card Payments 1,482,197 1,158,190 55,944 65,632 202,431
PESG 165,812 ° 165,812
PCMI 92,329 92,329
Payroll Taxes 6,718,211 6,143,510 293,508 241,724 39,469
Adult Food Sales Tax 686 686
TOTAL ACCOUNTS PAYABLE 26,075,246 18,527,551 558,010 731,002 0 5,538,566 714,817 5,300
Wire Transfers:
Debt Payments 0
NET DISBURSEMENT BY FUND $ 46,046,497 36,790,387 1,430,522 1,449,575 0 5,538,566 832,147 5,300




DESCRIPTION

REVENUES

Local Sources

State Sources
Federal Sources
Interdistrict Sources

TOTAL REVENUES

EXPENDITURES
INSTRUCTION SERVICES

Elementary Instruction
Middle School Instruction
High School Instruction
Pre-school Instruction
Summer School instruction
BASIC PROGRAMS

Special Education Instruction
Compensatory Instruction
Vocational Education Instruction
ADDED NEEDS

Adult Education Basic
Adult Education Secondary
ADULT & CONTINUING EDUCATION

SUPPORT SERVICES
Truancy Services
Guidance Service Pupil
Heaith Services Pupil
Psychology Services Pupil
Speech/Audio Pupil
Social Work Pupil
Teacher Consultants
Other Pupil Services
PUPI.

Improvement Instruction Staff
Educational Media Service
Instruction-related tech
Supervision/Direction Instruction Staff
Other Service Instruction Staff
INSTRUCTIONAL STAFF

Board of Ed General Administration
Executive Administration
GENERAL ADMINISTRATION

Office of Principal School Administration
Other School Administration
SCHOOL ADMINISTRATION

Fiscal Services

Internal Services

Other Business Services
BUSINESS SERVICES

Qperating Buildings Services
Facilities Monitor
OPERATIONS & MAINTENANCE

PUPIL. TRANSPORTATION

Plan, Research, Dev, Evaluation
Communication Services

Staff - Personnel Services

Mgt Information Services

Pupil Accounting

Stat and other Central Serv
CENTRAL SERVICES

XX

111
112
113
118
119
11X

122
125
127
12X

131
132
13X

2XX
211
212
213
214
215
216
218
219
21X

221
222
225
226
229
22X

231
232
23X

241
249
24X

252
257
259
25X

261
266
26X

271

281
282
283
284
285
289
28X

ANN ARBOR PUBLIC SCHOOLS

GENERAL FUND BUDGET
FISCAL YEAR 2012 - 2013
BOARD APPROVED
BUDGET ORIGINAL BUDGET REVISED BUDGET
June 13, 2012 CHANGE 7/1/12 CHANGE 9/30/12

$ 77,521,375 0 77,521,375 0 77,521,375
87,728,625 0 87,728,625 0 87,728,625
0 0 0
17,170,000 0 17,170,000 0 17,170,000
$ 182,420,000 0 182,420,000 0 182,420,000
$ 40,639,202 1,715,552 42,354,754 (131) 42,354,623
17,070,454 555,122 17,625,576 3,323 17,628,899
27,836,024 1,499,011 29,335,035 (5,631) 29,329,404
162,632 161,701 324,333 0 324,333
386,117 (56,808) 329,309 0 329,309
86,094,429 3,874,578 89,969,007 (2,439) 89,966,568
13,806,151 842,023 14,648,174 (552) 14,647,622
2,181,423 104,113 2,285,536 (Y] 2,285,536
1,555,652 (62,398) 1,493,254 (15,150) 1,478,104
17,543,226 883,738 18,426,964 (15,702) 18,411,262
50,178 (49,348) 830 0 830
18,990 (18,990) 0 0 0]
69,168 (68,338) 830 0 830
41,050 934 41,984 0 41,984
4,987,842 (675,140) 4,312,702 (200) 4,312,502
2,344,931 (103,653) 2,241,278 5,936 2,247,214
1,572,590 81,384 1,653,974 0 1,653,974
3,779,224 65,001 3,844,225 0 3,844,225
1,950,857 148,661 2,099,518 8,664 2,108,182
4,847,302 61,385 4,908,687 ] 4,908,687
3,414,083 (767,753) 2,646,330 (13,673) 2,632,657
22,937,879 (1,189,181) 21,748,698 727 21,749,425
3,062,560 (45,252) 3,017,308 17,319 3,034,627
3,533,574 119,258 3,652,832 0 3,652,832
250,135 883 251,018 0 251,018
1,702,469 10,407 1,712,876 0 1,712,876
167,114 58,714 225,828 0 225,828
8,715,852 144,010 8,859,862 17,319 8,877,181
623,916 (78,309) 545,607 0 545,607
1,312,528 17,962 1,330,490 (3,000) 1,327,490
1,936,444 (60,347) 1,876,097 (3,000) 1,873,097
11,822,940 632,770 12,455,710 13,213 12,468,923
82,398 (9,313) 73,085 0 73,085
11,905,338 623,457 12,528,795 13,213 12,542,008
1,488,062 34,823 1,522,885 0 1,522,885
517,445 (14,005) 503,440 0 503,440
204,000 0 204,000 0 204,000
2,209,507 20,818 2,230,325 0 2,230,325
19,280,211 9,937 19,290,148 0 19,290,148
64,815 2,656 67,471 0 67,471
19,345,026 12,593 19,357,619 0 19,357,619
5,610,244 (752,616) 4,857,628 (10,118) 4,847,510
438,645 4,995 443,640 0 443,640
464,398 (32,546) 431,852 0 431,852
1,392,602 27,481 1,420,083 0 1,420,083
2,272,785 (158,031) 2,114,754 0 2,114,754
27,075 132 27,207 0 27,207
59,450 1,310 60,760 0 60,760
4,654,955 (156,659) 4,498,296 0 4,498,296



DESCRIPTION
Student Activities 291
Athletics 293
Support Employee Benefits 295
SUPPORT SERVICES
COMMUNITY SERVICES 3XX
Other Support Services 371
Other Community Services 391
Community Employee Benefits 395
Other Community Services ; 3XX
TOTAL EXPENDITURES
OTHER FINANCING (SOURCES) USES:
Payments to Other School Districts 411
Transfer to Grant Programs/Other 611
Transfer to Capital Needs 641
Transfer to Trust & Agency 661
TRANSFER TO OTHER FUNDS 6XX

TOTAL OTHER FINANCING (SOURCES) USES

Additions
Savings/Other Adjustments

Total Expenditures and Financing
(Sources) Uses

NET INCREASE (DECREASE) IN FUND BALANCE

ANN ARBOR PUBLIC SCHOOLS

GENERAL FUND BUDGET
FISCAL YEAR 2012 - 2013

BOARD APPROVED
BUDGET ORIGINAL BUDGET REVISED BUDGET
June 13, 2012 CHANGE 7/1/12 CHANGE 9/30/12

0 136,974 136,974 0 136,974
3,218,329 (188,500) 3,029,829 0 3,029,829
873,365 (202,142) 671,223 0 671,223
4,091,694 (253,668) 3,838,026 0 3,838,026
$ 38,615 (38,615) 0 o} 0
562,623 (391,248) 171,375 0 171,375

0 0 0 0
601,238 (429,863) 171,375 0 171,375
185,715,000 2,648,522 188,363,522 0 188,363,522
0 0 0 0 0

0 0
100,000 o 100,000 0 100,000

4] 0
100,000 0 100,000 0 100,000
100,000 0 100,000 0 100,000
7,395,000 (7,395,000) o] 0 0
(4,746,478) 4,746,478 0 0 0
188,463,522 [o] 188,463,522 [¢] 188,463,522
$ (6,043,522) 0 (6,043,522) 0 (6,043,522)
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ANN ARBOR PUBLIC SCHOOLS

Schedule of Investments
September 30, 2012

GOVERNMENTAL FUNDS:

GENERAL FUND
JPMorgan Chase
Michigan CLASS
Michigan Liquid Asset Fund
TOTAL GENERAL FUND

RECREATION FUND
: Comerica

TOTAL RECREATION FUND

DEBT SERVICE FUND
Michigan Liquid Asset Fund
TOTAL DEBT FUND

CAPITAL PROJECT FUNDS:

Capital Needs
Comerica

Michigan Liquid Asset Fund
Total Capital Needs:

2006 Bond Proceeds
Michigan Liquid Asset Fund
Total 2006 Bond Proceeds:

2008 Bond Proceeds
Michigan CLASS
Total 2008 Bond Proceeds:

Sinking Fund (2003)
Michigan CLASS

Michigan Liquid Asset Fund
Total Sinking Fund (2003):

Sinking Fund (2005)
Michigan Liquid Asset Fund
Total Sinking Fund (2005):

Sinking Fund (2010)
Michigan CLASS
Total Sinking Fund (2010):

2008 Bond Proceeds
Michigan Liquid Asset Fund
Total 2008 Bond Proceeds:

TOTAL CAPITAL PROJECT FUNDS

Number

Interest of Days
Rate (%) Held
.02% ~ .028% N/A *
7% - .20% N/A *
.02% -.1% N/A *
01% - .2% N/A *
.02% -.1% N/A *
.01% -.2% N/A *
.02% -.1% N/A *
.02% - .1% N/A *
7% - .20% N/A *
7% - .20% N/A *
.02% - .1% N/A *
.02% - .1% N/A *
7% - .20% N/A *
.02% - .1% N/A *

TOTAL GOVERNMENTAL INVESTMENTS AT 9/30/12

Maturity

Date

N/A *
N/A *
N/A *

N/A *

N/A *

N/A *
N/A *

N/A *

N/A *

N/A *
N/A *

N/A *

N/A *

N/A *

Carrying
Value

15,275,451
860,166
8,564,746

24,700,363

4,077,812

4,077,812

854,122

854,122

635,372
1,918

637,290

1,377,339

1,377,339

466,593

466,593

4
111

115

2,861,021

2,861,021

6,766,308

6,766,308

27,279,817

27,279,817

39,388,483

69,020,780




ANN ARBOR PUBLIC SCHOOLS
Schedule of Investments
September 30, 2012

Number
Interest of Days Maturity Carrying
Rate (%) Held Date Value
FIDUCIARY FUNDS:
STUDENT ACTIVITIES FUND
Comerica .01% -.2% N/A * N/A * 1,572,212
TOTAL STUDENT ACTIVITIES FUND $ 1,572,212
SCHOLARSHIP FUND
Comerica 01% - .2% N/A * N/A * 225,742
TOTAL SCHOLARSHIP FUND $ 225,742
TOTAL FIDUCIARY INVESTMENTS AT 9/30/12 $ 1,797,954

* As of the end of the quarter, the balances were invested in daily CDs.

10



GENERAL FUND EXPENDITURES
ACCOUNT CODE STRUCTURE

11



CODING DIMENSIONS

DEFINITIONS

FUND - An independent fiscal and accounting entity, preferably with a self-
balancing set of accounts, with its own assets, liabilities, resources, and fund
balances which are segregated for the purpose of carrying on specific activities in
accordance with special regulations, restrictions, or limitations. Following are
the Funds we have in the school district.

FUND CODE FUND NAME
01 General Fund
02 Grant Programs Fund
03 Not In Use
04 Food Service Fund
05 Athletics Fund
06 Recreation Fund
07 Common Debt Fund
08 Building & Site Fund
09 Trust & Agency Fund
10 Scholarship Fund
23 Child Care Program
40 2010 Sinking Fund
42 2003 Sinking Fund
45 2005 Sinking Fund
46 2006 Bond Series 11
48 2008 Bond Series III

FUNCTION - Function includes the activities or actions, which are performed
to accomplish the objectives of a school or department.

OBJECT - The service or commodity obtained as the result of a specific activity.

1000 Salaries

2000 Employees Benefits

3000-4000  Purchased Services

5000 Supplies and Materials

6000 Capital Outlay

7000 Other Expense

8000 Outgoing Transfers & Other Transactions

12



SUFFIX- Additional information that may be desired to further define the
account code. The school district uses suffixes (4t digit in the Object Code) to
dassify expenditures in even more detail. These are:

Suffix 1 - Contractual Salaries

Suffix 2 - Supplemental Pay

Suffix 3 - Fringe Benefits including Retirement and FICA
Suffix 4 - Hourly Pay

Suffix 0 - Non-Salary items

LOCATION - This identifies the school /department which originates the
transaction.

PROGRAMY/SUBJECT - A plan of activities and procedures designed to
accomplish a predetermined objective. We use the Subject/Program area to
identify core classes and other instructional programs such as: Math, Science, and
Social Studies.

ACTIVITY - This dimension is used to identify student activities and other
district activities.

RESPONSIBILITY - This identifies schools and departments responsible for
monitoring a specific account code or a group of account codes.

13



ACCOUNT CODE STRUCTURE

4

1 2 3
XX - XXX - XXXX - XXX
FUND FUNCTION OBJECT BUILD LOC

01. 112. 5100. 769.
EXAMPLE

01. 112, 510X. 769.
1.
SUPPLIES CLAGUE

GENERAL FUND
EXPENDITURE
MIDDLE SCHOOL

PROG/SUB

14

5

XXX

040.

(g
NN
Lo

|

ART

6 7
XXXX - XXX
ACT. RESP.
0000. XXX
0000. XXXX
ACTIVITY

DEPARTMENT OR
SCHOOL RESPONSIBILITY
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