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CWS Project Goal:

The goal of the project is to create
strategies for transforming five
City-owned sites into uses that will
better serve the community.
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Presenter
Many in the community are likely aware of the history around development of City-owned sites – and that the process wasn’t always working, the developer and the community weren’t always in alignment. 
From what we’ve heard there are two over-arching reasons for this. 1) We as a community were having the conversation too late – after a development proposal was on the table and 2) We were examining one site at a time – and trying to fit all of our goals into the single site. 

For the first time, the DDA has been asked to lead the process and we’re approaching it differently. 1)We are having the community conversation about what we want to see on these sites up front – so that we can give clear direction to the development community and 2) by looking at 5 sites at once, we can understand how the sites can work together to meet our goals. 

This helps to provide consistency to the process, a level of comfort to the community that we’ve done our due diligence, and gives us a genuine understanding of what we want to see accomplished/what can be accomplished. 

It’s important to note that the fact that these are City-owned sites is what allows us to have this conversation and be more forward thinking in our planning. 
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Presenter
The other important element that allows us to have this conversation is the Library Lane Underground Parking structure. The addition of 700 spaces adds capacity to the system that allows us to begin thinking about other uses for these sites that are currently public parking. 

I want to point out two critical anchors that are also undergoing change. The Blake Transit Center and Library could both have new buildings in the future. The Blake Transit Center is further along with a final plan and the library is still having community discussions. But, you can already begin to imagine the dynamics of this part of downtown changing. The two large anchors that draw a great many people to this area, may be looking differently, offering expanded services, and very likely – drawing even more people. 


District Anchors
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Presenter
Before we talk about plans for the future, Let’s take a minute to think about these sites today.  I am going to flip through some slides very briefly – and I want you to think about this area of downtown – the assets, like the Library, Blake Transit Center, and Main Street  - but also what’s missing. There certainly aren’t a lot of people filling some of these sidewalks. 


District Streetscape
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Overarching Goals from Council Approved
Downtown Plans

Diversity of uses & center of activity

Center of commerce & jobs

Diversity of residential opportunities

Dense land use & development

Development that respects context & character area intent
Adequate infrastructure to support development

Emphasis on street-level pedestrian scale & non-
motorized connectivity

Emphasis on green building & high quality materials
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Presenter
We are not starting  over – we are building on earlier work that has been done. We worked to compile the 100+ previous plan goals that spoke to downtown into overarching goals to guide our process.
Two to clarify/note – Dense land use – through earlier processes, as a community we decided that the densest and tallest buildings belong in the core of downtown. Our zoning reflects that – all 5 sites are in D1 and can be built up to 180 ft. 

Development that respects context/character area intent. The planning process took that one step further, understanding that not all parts of downtown are the same and established downtown character overlay zoning. This planning area includes two character areas 1) Ashley & William and Main & William Lots are in the Main Street Character overlay– still allows for 180 feet (could even be modern building), but the intent for the district conveys design that maintains a traditional storefront rhythm (speaks to importance of Main St historic district). 2) 5th & William and Library Lane Lots are in the Midtown character overlay – the intent speaks to a lack of identity in this area, creating a new context, and this district speaks to the intent for higher density development and active open spaces.
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Presenter
We can’t talk about changing the dynamics of this area without first talking about changing the sidewalk experience. Sidewalk improvements form the basis for moving forward – and will stay constant across each of the scenarios. 
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Presenter
Development on these sites and improvements along William street play a catalyzing role in “Connecting William Street” (connecting campus to Main Street, connecting the uses to the sidewalk, the uses to each other, to transit, etc)


Sidewalks and streets
Enhancing the outdoor experience
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Presenter
In response to the overarching survey theme emphasizing creating an active area with the amenities and experience people are looking for – the final scenario recommendation will include public improvements. Here is an image of Washington Street – a section that represents a successful street – one that creates a good experience for pedestrians. 

Much of what we heard people would like to see along William Street and other corridors in the planning area, can be viewed in this image:
1)Interesting things to look while you walk - shops and restaurants
2)A wider sidewalk and possible on-street parking to provide some distance from traffic
3)Indications that the sidewalk is made for pedestrians – safely lit, trees for shade, and accommodations for sidewalk cafes
3)Accommodations for modes of travel other than cars, such as bike lanes or sharrows



Urban Plazas
Enhancing the Outdoor Experience
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Liberty Plaza Design Goals
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Urban Plazas
Enhancing the Outdoor Experience
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Library Lane Plaza Design

The site was designed with a plaza and flexible event space built in.

The plaza is 5,130 sqft, 1.25 x’s Liberty
the size of Sculpture Plaza in
Kerrytown.

Buildable Zone

Sth

Division

Library Lane

Library Lane was designed to

close down for an expanded

Downtown Library plaza during special events.
William
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Presenter
About 30% of the cost of the project was infrastructure costs – to allow for these new sidewalk elements, plaza elements, a building above, sewer and electrictal upgrades, etc. 


Creating Development Strategies
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Presenter
Now let’s examine the uses and buildings that can bring more people to enjoy and activate these improvements. First we’ll start off by reviewing the elements that went into the scenarios that you’ll see today. 



Community
feedback
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Presenter
It is important that you understand how we move from focus group conversations, public meetings, and webinars to a recommendation to City Council. You’ll see a theme of focusing on areas of overlap and agreement. 

We’ll begin with understanding what our community is comfortable with.


Understanding our community:
Themes from March community feedback

Overarching theme: A vibrant downtown and active
sidewalk experience, with perhaps more
attention to a few select areas:

Building quality & design

Economic development - job creation & support
for independent and retail business

Housing - a range of housing options, including
affordable housing

Open space/plazas - a range of types and
amount
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Presenter
Another important component is project viability - if a developer can make it happen (and this doesn’t meant that there isn’t public benefit – in fact, the more viable a project the more opportunities there may be to leverage public benefit).


Understanding the market

What is a land use economist? Why use one”?

A land use economist works on behalf of communities to
help them:

Understand the costs & benefits of future development
Understand how developers think & make decisions
Make better, more informed decisions
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Understanding the market

Housing: 1300 new apartments could be captured in downtown by 2016

Office: 500,000 sf could be supported in downtown

Current downtown inventory limited above 15,000 sf
Dining & Entertainment: 160 % of National Spending Average

Retail Generally should be small in scale, exception — recruiting an anchor
retail (i.e. Apple Computer)

Lodging: Interviews and initial data analysis indicate lodging is supportable

Additional uses included in the conversation:

» Public Plaza/Park
» Cultural venue
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Presenter
Key things to note: Housing and office are the drivers for everything else – they bring the people that can support the other uses. The other key thing to note are the demand figures for downtown – we’ll reference those as we look at scenarios. 

We also learned from the market analysis that there is a strong demand for large floor plate office in the downtown. Currently, the office stock is such that when businesses reach a certain size, they may have to make a decision to locate outside of the downtown – as large floorplate office space is hard to come by. 

You’ll see that there are two additional uses included (public plaza/park). These didn’t go through a detailed market analysis, but we heard a lot about them from the community and thought they were important to include in scenarios as well. 


Community
feedback

Public Benefit
Cost

Viability
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Presenter
The community must also understand the cost and benefits of a project. We are focused on the areas of overlap – where all three of these key elements can be met. This is critical for a successful project. 


Scenario B Scenario C |
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Presenter
It is very important to note that the following scenarios are not recommendations. As you can imagine, the previous uses can be combined in numerous ways. These are just three possible ways that allow us to begin the conversation and capture feedback equally across all the groups we meet with. The recommended scenario could be a blend of these three or something in between. These scenarios are very flexible – the feedback form allows you to convey your feelings about building scale and use and also to create your own scenario. 

It is important to note that all scenarios are allowed within current zoning and fit within the market recommendations.



SCENARIO A g
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Presenter
The scenarios are constructed with a recommendation from our land use economist as a foundation. From the community, we heard that jobs matter. We also learned from the market analysis that there is a strong demand for large floor plate office in the downtown and that office is finicky in terms of location. Office workers want to be in the middle of things/office does well in the core, but is not so flexible that it will do really well on the fringes of downtown. Residential on the other hand is very flexible and can succeed on the fringes. As a result, he suggests that if we have to choose – we begin by prioritizing office for these core sites. 



DRAFT
SCENARIO B
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Presenter
Scenario B builds on the office recommendation. 


Draft Scenario B
Buildings 3-8 Stories

Ashley & William

I 8 Residential townhomes
+Ground floor prof. office

h & Library Lane
— Ground floor retail/restaurant
== tPlaza
- +Hotel

.

N, ;"; ;""‘j f 1 /
| Fifth & William
:

. Ground floor retail/restaurant

H';'%:Ei.",jm-,.,‘ j\ i
Ground floor retail / restaurant - J”’“—"'—:'*‘:*,
] +Office =7 = ?i /
/. 7 ” = +Office
" Fourth & William ST

Fagade improvements
-+ Small incubator space



Presenter
The scale allows us to begin exploring with other commercial uses – see we’re exploring the idea of a hotel in this planning area (again, just for discussion – not as a recommendation)
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Presenter
This scale allows us to accommodate office and begin adding residential 


Draft Scenario C
Buildings 10-14 Stories

Ashley & William
Ground floor retail/restaurant
- +Office
| +Cultural venue
" +Residential

Flfth & lerary Lane

Ground floor large anchor retail
-+ Office
__ *Residential

Main & William
Ground floor retail/restaurant
+Office

+Residential

| Fifth & William

_ ' Ground floor retail/restaurant
~ +*Residential

/1 /[ +Hotel

Fourth & William

Deck fagade improvements
- +Large small business incubator space - Community leverages premiums —
housing, plaza space, green building
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Presenter
In addition to residential, this scale of development allows us to continue exploring additional commercial uses with the community – so we have a cultural venue, large anchor retail, and hotel included for discussion. Another important thing to note, is that at this scale, the community begins leveraging development premiums – developers are required to provide premiums such as residential, plaza space, green building, etc


Scenario Summary

Scenario A

Scenario B

Scenario C

3-5 stories

Focus on office space
*Some ground floor retail
*Improves appearance of
parking structure

*68 residential units

Residents: 100-150
Annual new household dollars in
local economy: $2.5-S3 million

Jobs: 500-600
Annual employee spending in

local economy: $3.4 -S4 million

Approx. total sales: S6 million

3-8 stories

Focus on office space
Explores other possible uses:
*Small business incubator
*Lodging use

*18 residential units

Residents: 50-100
Annual new household dollars in
local economy:$1.5-S2 million

Jobs: 900-1,000

10-14 stories

Large amount of res. & office
Explores other possible uses:
eLarge business incubator
*Lodging & cultural uses
*Urban format anchor retail
280 residential units

Residents: 350-400
Annual new household dollars in
local economy: $7.5 -S8 million

Jobs: 800-900

Annual employee spending in local Annual employee spending in local

economy: S6 - $6.7 million

Approx. total sales: $12 million

economy: $5.4 - S6 million

Approx. total sales: $S33 million



Scenario Summary

Scenario A

Scenario B

Scenario C

3-5 stories

Focus on office space

*Some ground floor retail
*Improves appearance of parking
structure

*68 residential units

Residents: 100-150
Annual new household dollars in
local economy: $2.5-S3 million

Jobs: 500-600
Annual employee spending in

local economy: $3.4 -S54 million

Approx. total sales: S6 million

3-8 stories

Focus on office space
Explores other possible uses:
*Small business incubator
*Lodging use

*18 residential units

Residents: 50-100
Annual new household dollars in
local economy:$1.5-S2 million

Jobs: 900-1,000

10-14 stories

Large amount of res. & office
Explores other possible uses:
*Large business incubator
*Lodging & cultural uses
*Urban format anchor retail
280 residential units

Residents: 350-400
Annual new household dollars in
local economy: $7.5 -S8 million

Jobs: 800-900

Annual employee spending in local Annual employee spending in local

economy: S6 - $6.7 million

Approx. total sales: S12 million

economy: $5.4 - S6 million

Approx. total sales: S33 million



Feedback Question #1
Development Density

All three scenarios are within zoning & market
demand recommendations.

Focusing on building scale, please check the
scenario(s) you feel support & enhance the
Main Street area and adjacent blocks? (Check
all that apply)

Scenario A
Scenario B
Scenario C




Scenario Summary

Scenario A

3-5 stories }%’ r

Focus on office space

*Some ground floor retail
*Improves appearance of parking

structure
*68 residential units

Residents: 100-150
Annual new household dollars in
local economy: $2.5-S3 million

Jobs: 500-600
Annual employee spending in

local economy: $3.4 -S54 million

Approx. total sales: S6 million

Scenario B

3-8 gtories

Focus on office space
Explores other possible uses:
*Small business incubator
*Lodging use

*18 residential units

Residents: 50-100
Annual new household dollars in
local economy:$1.5-S2 million

Jobs: 900-1,000

Scenario C

10-14 stories

Large amount of res. & office
Explores other possible uses:
*Large business incubator
*Lodging & cultural uses
*Urban format anchor retail
280 residential units

Residents: 350-400
Annual new household dollars in
local economy: $7.5 -S8 million

Jobs: 800-900

Annual employee spending in local Annual employee spending in local

economy: S6 - $6.7 million

Approx. total sales: S12 million

economy: $5.4 - S6 million

Approx. total sales: S33 million



Feedback Question #2
Development Density

s=gal All three scenarios are within zoning & market
demand recommendations.

scenario(s) you feel support & enhance the
Library, transit center, and adjacent blocks?
(Check all that apply)

Scenario A
Scenario B
Scenario C




Feedback Question #3
Scenario Benefits

Please check the scenario(s) that you feel contributes to the

important community goals listed below (check all that apply
and refer to scenario summary as needed).

Job growth, and business attraction/retention

Support for independent/start-up businesses

More vibrant planning area, interesting & safe place to walk
Attracting new residents

Attracting visitors & shoppers
Increased opportunity for outdoor gathering & events

Please feel free to share an additional extremely important
goal for this project area




Scenario Summary

Scenario A

Scenario B

Scenario C

3-5 stories

Focus on office space
*Some ground floor retail
*Improves appearance of
parking structure

*68 residential units

Residents: 100-150
Annual new household dollars in
local economy: $2.5-S3 million

Jobs: 500-600
Annual employee spending in

local economy: $3.4 -S4 million

Approx. total sales: S6 million

3-8 stories

Focus on office space
Explores other possible uses:
*Small business incubator
*Lodging use

*18 residential units

Residents: 50-100
Annual new household dollars in
local economy:$1.5-S2 million

Jobs: 900-1,000

10-14 stories

Large amount of res. & office
Explores other possible uses:
eLarge business incubator
*Lodging & cultural uses
*Urban format anchor retail
280 residential units

Residents: 350-400
Annual new household dollars in
local economy: $7.5 -S8 million

Jobs: 800-900

Annual employee spending in local Annual employee spending in local

economy: S6 - $6.7 million

Approx. total sales: $12 million

economy: $5.4 - S6 million

Approx. total sales: $S33 million



Review Site Level
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Existing Site
Draft Ashley 85 W1111am Lot
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Scenario B ”;lm
Draft Ashley & William Lot -




Scenario C 15{ﬁ stories
Draft Ashley & William Lot - ?et;“.’ | Entertainment

Cultural venue
95 Residential Units

| Community leverages premiums
J /& -igusing piaza space-green building




Draft Ashlei & William Lot

e’ . Residential Townhomes (3 stories)
;s ] T 4 6BResidental Unis

Adds office & active ground floor (3 & 8
stories)
*Office

*Ground Floor Professional Office (transition to retail)
*18 Residential Units

Adds retail & performance space (15 stories)
*Office

*Retail / Entertainment

*Cultural venue

*95 Residential Units

Requires green building, residential, and/or plaza space




Feedback Question #4
Building Uses - Locations

As we mentioned, these scenarios are flexible. For each site, please select
the uses that you feel could support & enhance the adjacent uses and
assets (select all that apply).

Ashley &
William

Cultural / Performance
Venue

Anchor / Destination Retail

Public park/plaza space

Business incubator space
Lodging
Office

Housing



Presenter
Please keep in mind that office & residential uses are important anchors that must be included as support for other uses. 


Existing Site
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Scenario B
Draft Main & William Lot
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Scenario C
Draft Main & William




Draft Main & William Lot

Added a building (5 stories)

*Office & ground floor retail




Feedback Question #4
Building Uses - Locations

As we mentioned, these scenarios are flexible. For each site, please select
the uses that you feel could support & enhance the adjacent uses and
assets (select all that apply).

Main &
William

Cultural / Performance
Venue

Anchor / Destination Retail

Public park/plaza space

Business incubator space
Lodging
Office

Housing




Existing Site
Draft Fourth & William

-y

e S
i T




Ly s 7 L — ; -
:..:— .57 - ; . .
& S o |

——

Facade improvements, Santa Monica, Ca |




Scenario B
Draft Fourth & William Lot

! ; : T I Wl (I
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Scenario C
Draft Fourth & William




Draft Fourth & William Parking Structure

Added small business incubator space
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Scenario B
Draft Fifth & William Lot




Scenario C
Draft Fifth & William Lot

13 stories

84 Residential Units
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Draft Fifth & William Lot




Feedback Question #4
Building Uses - Locations

As we mentioned, these scenarios are flexible. For each site, please select
the uses that you feel could support & enhance the adjacent uses and
assets (select all that apply).

Fifth &
William

Cultural / Performance
Venue

Anchor / Destination Retail

Public park/plaza space

Business incubator space
Lodging
Office

Housing




Existing Site
Draft Library Lane Lo
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Draft Fifth & Library Lane Lot

Scenario B
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Scenario C
Draft Fifth & L1brary Lane Lot
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Draft Fifth & Library Lane Lot




Feedback Question #4
Building Uses - Locations

As we mentioned, these scenarios are flexible. For each site, please select
the uses that you feel could support & enhance the adjacent uses and
assets (select all that apply).

Library
Lane

Cultural / Performance
Venue

Anchor / Destination Retail

Public park/plaza space

Business incubator space
Lodging
Office

Housing




Feedback Question #5
Special Uses — Land Value

Some desired uses/elements we’ve heard about from the community may
not be as marketable as residential and office. Inclusion can potentially
impact land value (how much the City will receive in a sale).

For each special use/element below, please select those that you feel are

as important as receiving full market value, and encouraging the use
(select all that apply).

Special uses we’ve heard are desirable:
______Cultural / Performance Venue
______Anchor / Destination Retail
______Public Park/Plaza Space
_____Business Incubator Space
______Affordable Housing

_____Green building practices
_____Other




Thank you for your time!

Next steps:

In September, we plan to use the feedback we'’ve received to piece
together components from the scenarios into a recommended draft
plan.

WEe'll review this recommendation with the public through meetings &
surveys

A final recommendation will include implementation recommendations
& decision making tools

Stay engaged:
Sign up to receive email updates and invitations

Check our website www.connectingwilliamstreet.org for additional
opportunities
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http://www.connectingwilliamstreet.org/
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