April 1, 2010

Ms. Susan Pollay

Executive Director

Downtown Development Authority
150 South Fifth Avenue, Suite 301
Ann Arbor, M| 48104

Re: Ann Arbor 5" Avenue Parking Deck
Dear Ms. Pollay:

Michigan’s construction industry has been well served by individuals of high honor and integrity. These
industry leaders embody an unwavering allegiance to ethics, principles and moral courage, all of which
are vitally important, especially in the public bid arena, where construction professionals often make
multi-million dollar commitments based on a bid-day phone call. Beyond words, these leaders represent
a promise. And when this is overtly ignored, | feel it is my obligation to speak up.

Recently, when Tha Christman Company publicly opened the bid packages for concrete work on the 5"
Avenue Ramp, the following results were reported:

Bidding Company Base Bid
1. Granger - $21,499,000
2. Colasanti - $21,980,000
3. Christman - $22,025,000
4. Spence - $23,286,000
5. Barton Malow - $23,980,000
6. Walbridge - $25,500,000

Surprisingly, the Christman Company ultimately awarded the work to their own subsidiary after
cloistering themselves fer three weeks and attempting to close off communications between the DDA
and the other biddars.

Subsequently, we were informed that their decision was based on a review that took place during a
post-bid conference in Christman’s office. It was asserted that Granger Construction was unprepared for
the post bid conference. (The enclosed meeting minutes illustrate that there was no indicatior, during
or immediately following the conversation that indicate any concerns regarding preparation.) Colasanti,
the second low-bidder, was not criticized for their lack of preparation. However, Christman was able to
selectively choose a series of bid alternates which cleverly resulted in their team being able to present a

lower price.

Granger Construction Company
6267 Aurelius Road, PO. Box 22187, Lansing, M1 48909
Phone: (517) 393-1670 ¢ Fax: (517) 393-1382

www.grange rconstruction.com
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Apart from Christman’s comments on Granger’s sixty-minute post bid conference, there was no clear
reason to overlook the $526,000 difference in price.

Due to the extraordinary effort it took to prepare a winning bid on a project of this scope and
magnitude, coupled with our strong resume of delivering similar projects on time and under budget, our
preparation and commitment to a successful project should have been obvious. None of Granger's
references were consulted, and there was absolutely no indication that Granger’s bid lacked a single
project scope requirement. If Christman had concerns, they had a duty to clearly document them in the
meeting minutes and/or call us to communicate them. Regrettably, neither was done. The Ann Arbor
DDA, and the taxpayers of Ann Arbor deserve the benefit of the lowest qualified bidder. Explaining the
$526,000 difference became a shrewdly conducted shell-game, where The Christman Company
extracted other savings out of the Guaranteed Maximum Price contract in order to make it appear that
they're serving your organization.

When Granger Construction interviewed for the construction manager’s role, the Ann Arbor DDA made
it exceedingly clear that it desired openness, transparency and competitiveness. Unfortunately, that has
not been the case.

The Christman Company put a great deal of effort into keeping their most capable competitors off the
bid list. Clearly, they coveted this work for their subsidiary. After being pressured to include an open bid
involving the contractors listed above, Christman lost in an open, fair, transparent competitive process.
Somewhere the process went astray as Christman proceeded to navigate an extremely questionable
path in order to recommend their subsidiary to complete the work.

For the benefit of the Ann Arbor DDA and the Greater Ann Arbor community, it is my sincere
recommendation that Christman’s bid and the entire bidding process be thoroughly investigated. By
doing so, the DDA will be fulfilling its commitment to transparency.

Thank you for being fair and open-minded about this request. And by all means, please feel to contact
me at 517-887-4132 if you have any immediate questions or would like further information regarding
this issue.

Most respectfully,
GRANGER CONSTRUCTION COMPANY

Glenn D. Granger
President

GDG:eml|

cc: DDA Board Members



BCHRISTITMIAN Post-Bid Conference

SINCE 1894

i1

AA 5% Avenue Underground WC 10 Structural Concrete
Project Name Parking Deck Work Category
Christman
Project No. 209222 Bidder Gﬂ,g&w\@(_
Qwner Ann Arbor - DDA Meeting Date & Time March 9,2010@ 2o
AJE Carl Walker Meeting Location AA Deck jobsite - 5 Avenue
Attendees:

By signing this form, the Bidder acknowledges:

Owner: M&\.P‘N % | m T ol
AlE: ‘A-u\ .

7
Christman: Jeff Adcock, Amy Sullivan, Gary Shannon, Doug McCune

Bidder: (2 (2 oendt it C BN

%w@\\qﬁwﬁ) A = » Clms Sremond
Sren, ) WD 2 e

There will be no commitment made on the part of The Christman Con\ipany today. The purpose of
this Post Bid Conference is to discuss the proposal, specifications, and drawings, and to make sure
everyone fully understands what is needed to perform the work required of this Work Category.

. Acceptability of all Contract Terms and Conditions.

. Responsibility for correcting all work deemed deficient through inspection or testing.

Initials:
Contactor utilized the plans, specifications, work category description and addendums to
complete the bid and bid is per plans and specifications with no deviations. @D (N)
Base bid amount includes all work noted in the Work Category Description, including
Addenda: |__ «" 2+ 3 7 Y1 (N)
Base bid includes all Cost Allowances noted in the YWorl Category Description and
Contract Documents. Not applicable__ 2 ‘%2'?/ 3 N ﬂ) (N)
Base bid includes all costs for material handling, clean-up, and proper removal and disposal
of all debris generated by Bidder’s operations. @ (N)

Base bid includes all insurance requirements per specification

Base bid include costs of payment and performance bonds, as required by the Contract
Documents.

Base bid includes all applicable taxes.

Base bid contains no exceptions pertaining to availability of material, accessibility co site, etc.

(State exceptions }.

. Submission of completed Proposal Form.

(State exceptions ).

. Attendance at Pre-Bid Conference on February {7, 2010 and acceptance of all items

covered in that meeting — addendum # 1.

&)
Bid pricing for alternates includes all costs related to Bidder's work, @? (N)
€Y
&
&
&



HLCHRISTIMAN Post-Bid Conference

SINCE 18724

By signing this form, the Bidder acknowledges:

Initials:

t4. Visiting the job site and complete understanding of all access restraints and other logistical

limits (storage, lay down, etc.). (N}
15. Agreement to comply with schedule requirements indicated in the Work Category

Description. Alternate #8 includes accelerated schedule as indicated in the bid package. (N)
|6. Base bid includes shift-time and/or overtime necessary to meet the project schedule and

phasing plan. (N)
|7. Complete understanding of all safety requirements without exception. {N)

£8. Bidder will submit, if awarded a contract, a copy of Bidder's Safety Program for thefile and a
copy of the sign-in sheets for all Tool Box Safety Meetings.

(N)
19. Bidder will attend, if awarded a contrace, all weekly Trade Contractor meetings as directed

by the Censtruction Manager. (N)

20. Full compliance with section 002213 — Special Provision:

T e e &G

Full MIOSHA compliance (N)
Project Specific Safety Program - 100% safety glasses, reflective vests/high-visibility shires «
£00% fall protection over &', no exceptions .~
Housekeeping Requirements .~

7 N

CUB Agreement / Union contracter =~ ) (N)

Parking constraints @ (N)

All surface dewatering and snow and ice removal (N)
N)

Includes all layout for work

v
Includes all related permits and fees required to complete this work. Soil and Bldg. permit by

&)
&

CM only. @7 (N)
&
£

Acknowledgement of working hours & no work during Art Fair 2010 & 201 | (N)

23. Mandatory post-accident drug screening program, and their responsibility for having a drug
screen performed within eight (8) hours for any of their employees: who are injured on the
project site and seek medical treatment, whose actions may have contributed to another person’s
injuries, or whose actions may have contributed to a major safety incident not resulting in injury.

(N)
22. Discuss lead times for materials: ,EA%T”PE_L’ g%bP%

Submittal generation: weeks

23. All materials per plans and specifications w/ no deviations,

Sp (N

= Quantity Verification:

s Reinforcing Steel Complete: AsTo Tons
*  Post Tensioning Cable: 20> Lbs
= Concrete Material Complete: AOcex>  CY
*  Mud Mat/Mat Foundation: Vi, oe© CY
¢ Toppings/SOG: Roe CY
*  Walls Complete Y -‘\\jvut- RE W‘%

e  Columns V2o CY



BrHRISTINAN Post-Bid Conference

By signing this form, the Bidder acknowledges:

SINCE 18%4

Initials:
s Decks/Beams 1,000 Y
e All Other (curbs, islands, etc..) CY

*  Provide complete subcontractor and vendor list:

[}

C0cC 00000 oCOo0oC0

Earthwork: et N
Slurry Wall: Comrrtrmes  DoWirteae, o D W ied
Additional ERS: Eovder, L,

Concrete Supplier: T oo

Reinforcing Steel Supplier: Pl stf ANV w2 [
Post Tensioning Supplier: “ouae o ot S fw ps T

Resteel/ PT installer (EMR’s): R

Formworlc 7S v

Waterproofing Systemifnstaller (EMR's): \Zu,('/)ﬂ..- ve  Za N\
Layout___lmr L-\:o-v*s{? -
Shoterete(EMR's): 1 ey A e A Ao

Doorsf Frames and Hardware: { oy Togteeod, ~{ mrbeda

Do suppliers and installers meet requirements of specifications? v ="

Any issues with material warranties as specified? "\J\i\.u._ VEIZ-\,'EJ -~

Tower crane foundation allowance and pour backs/leave outs included in base

bid? v

{ ; . T
Please verify that you have included all costs associated with winter work. Short loads

due to frost laws — total cost or # of loads. \€'} Ol A DD

Discuss program for material handling {overtdme allowances for subs and tower crane

operator?)

# € Bogus  Tea_ | Thpe a2, e

- {
\reagz !, ! g 5 G AU GLer) DT

Moz BT et > Wlett (e E

[ O A Lasengen s TESADLE . P Bawsi A

Mol b e @i E YR T2 SO, | R em seweTE

T e b st T Nermtie ' S 10e LeaysoaT Tie

e et N YW

— {2 st t.s..ma‘a:th’ﬂ) o AN T la e CoahEi

i it ] owrake [ Tec [/ c..za&f?(_,@
\ﬂ-”*ﬁ"\i_ TO MWive k. e S 4 ’”%/PG%U?.-
Vrrgetrye o ATR bro e areno Tt —?,.m-—-—

N g S Iy U e, DM

Shear Walls and Exterior Walls — these walls all pour 60 days after adjacent deck worlk
is completed and cannot be placed prior to decks being installed. Any issues?

A S Teeneod SHupira oA

!

Exterior walis against lagging to include 6" of additional thickness to accommodate
lagging location tolerances (base bid). Will additional material be required?

b{/& .




HLHRISTINMAN Post-Bid Conference

SINCE 1894

By signing this form, the Bidder acknowledges:

Initials:

»  Describe sequencing for the construction of the shear pipe brace bays, refer to
drawings §7.16.

—D\'q:'"\ ) -\—&/1‘

*  Provide name and references from owner, CM and architect for proposed Project
Manager and Superintendent .

»  Project Manager = S g oy -

= Site Superintendent = % 4—'_‘5\?2’ W\w ’P—OTs NN e

= How long working for company PM %&3 ps=_ 25

= Average crew size = e —a How many crews? ?‘“‘4 sO—t2. B0
BT My = Coeprreias, Finis boed, Openizved ©  zpz /2,& Py

»  Describe acceleration plan for Alternate #8 (fifth ave open by July 1, 201 I). Are tower QT?UMJ%NA/#’

crane andfor second tier subcontractor premium time included in base bid?

D B e (9‘@:1) ~

“’*”A’W Lt bt AT RE Dond\S

2= DN CeaMIIWA S

= Wi Rigen  To \MWhe k. Saws. @ WASMAITAR)
Wvu’a

=  Have updated financials been provided? Nn‘ As, O‘?‘“\.{'E,r\_x \Q\‘—\— 'F;'M,ow w (=
»  Describe flood testing (033000, 1.5 B) and crack repair procedures (033000, 3.8).
-Koe. ‘4‘;‘\? LORTRAD  TD ARG - I::;T:acn}éf ZePA\K

- Berue. A ‘}]m;\ﬁ"% //I Ky L,,M/ (avtiloch,
- TN Leos TSI

= Any issues with specified form finishes?

—+= D e Ctroc 2 oTer— s B

Kot mo s P_A;_,RCVO .




BELCHRISTIMARN Post-Bid Conference

SINCE 1894

By signing this form, the Bidder acknowledges:

tnitials:
*  Please describe the curing and protection procedures for the deck section 033000
section 3.7
-\i\_}<—:‘x—~ CNEAs - Lz et ameto = lon Mﬁ
N i I N e +— 13 LoonyVex™
*  Please describe your procedure for installation of mat foundation concrete. 23S x /B2

o How are you ensuring that the MAT foundation concrete mix is installed per

the specification!? \

[ TN
¥

Coenitan . DT of= 38 Lovar  AAAT  RE— (sw ]

o i 7

o Have you included the test batches per section 033000 1.5-H. as well as the
mock up?

Vet

rd

"  Please describe your plan to safely support the upper reinforcing steel in the mat
foundations, specifically for thickness greater than 3’ thick,
o Will this be an engineered system?

001 T2t //daa TRAL. /;727 & ot t3T

[ATE R 72 5:;,:’/%/7'
— L et e %.w,ﬂ /sz:st/jéf_, A2
Tt ENLG (1 TR 57 57541

*  How many placements do you anticipate off Division Street? Do you have included all
costs associated with street closures, permits, fees etc...?

2 /fauw S,

»  PDescribe access/egress for the site excavation.
— (apeszed
e WM e ioarp > 1 \‘Z-GMAJES AN ‘da—v--‘?‘
Andd  QeArdaoe. TO Y SeUls .4; 20 S ,;M‘ LoT

:/dcrhfln .




HCHRISTINAN Post-Bid Conference

SINCE 1894

By signing this form, the Bidder acknowledges:

Initials:

= Any issues with resteel grade and where to usel?

Uot—d\.g

= Curb support per details: C4.5/ 28, C4.6/ 1, 511.22, Det. 12, S11.25, det. 4&5, C4.4,
det. 8, $11.25, Det 7. Any issues?
e~

»  Flexible bollards - any issues?
A teno

= Base bid includes all worl at speed ramps including insulation per D8.3 / detail 4&5.
sl e

= Alum stair nosing — tstalled-by-others — depression included, temp infill.?
Pomeiave <= Jors TopCA—

= Footing F9 ~ Deleted per addendum. Shown on 52.0.1 Eline to Cline 1.3 ~ 1.7-Added
back per Addendum #3
Y

»  Mud mat location on Addendum 2-Any issues?
Ma-&JE.‘

s Installation of all imbeds for other work categories.-Any issues?
ALopb

»  F&l steel on detail $9.1 detail 5! Review detail. Halfen $9.1, detail 5. Any issues?
— Aresiets T Ly 7:::;4

»  Carpentry — includes stainless doors @ fire doors —detail 10&1 I/A11.0-Any issues?

— Adopr& —

»  Coordination with mechanical rough in for foundations, Any issues?

_/\J\#Mg’“

= Any issues with pour sequence per master schedute?

/Zwam /a@;ufd. CranECE

= Architect will require shop drawings indicating tie holes {exposed to be uniform
pattern} for review and approval. Any issues?

éfmmz/&/, C—EZ,awmsj //9mv4 ‘/‘/4"’-"“3

Sz / :/)%77?3%



HEHRISTITIAN Post-Bid Conference

SINCE 1894

By signing this form, the Bidder acknowledges:

Initials:

¥ Discuss safety procedures: Who is the safety person onsite, how often are safery
inspections conducted, how fall exposures protected, how violations are handled,
disciplinary procedures, hot work permits and fire watch procedures are executed.

v Pt BY e DATE, Danay \m;oa?—:?ng-

- B Seveay T lesaming, Ol
= joa®s, é»ﬁ;‘fﬁ'r\/! 2Tl e A= MM%L.M‘ L~[/ T et S,

Additional items of discussion:
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ltems to be provided/confirmed by Bidder:

28.

29.



HLCHRISTIMARN Post-Bid Conference

SINCE 1824

By signing this form, the Bidder acknowledges: Initials:

The undersigned acknowledges that information contained herein is correct.

W//‘%éw 7 e/ 2014

?hristman Company Date
iy 3/9 [za 0

Bidder e Date
Owner Date
Architect Date




